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There is an enormous need in North America for renewal, but the challenge is to
determine the most strategic place to engage, establish, equip and empower those with
the energy, passion, and flexibility to take the gospel to the ends of the earth. This
research assumes the answer is the college campus, historically a place with tremendous
social and cultural influence to shape young future leaders, especially towards or away
from Christ. If Jesus parabolically told His followers to leave the righteous ninety-nine
for the rebellious and wayward one, then there is no better example of obeying this than
by pursuing the average college student. If college students are the most strategic people
to reach with the gospel, then Christ-followers should attempt to multiply their efforts to
reach as many as possible in that generation. Similar to the need for both established
churches and new church plants to reach the lost, there is a need for both existing campus
ministries and fresh new ones to reach new people for Christ.
This research looks at taking this mindset of church planting multiplication and
combining it with a vision of campus ministry multiplication. It explores the possibility
of starting new campus ministries which are engaging, disciple-making communities on
campuses. The church has left too large of a ripe harvest to the limited hands of a few
parachurch and denominational campus outreaches while so many more millions of
students’ faith rots on campuses.

Much has been written in the last thirty years on church planting, but not a lot
has been written on campus ministry planting, nor has much been seen in combining the
two in some fashion. As a ministry, Every Nation Churches and Ministries endeavors to
start church-based campus ministries capable of impacting every student center in North
America. This research project was a means to discover best practices for starting these
new campus ministries to see new students reached with the Gospel and see the glory due
His name in every square inch of creation.
This research project discovered, through qualitative data and analysis,
various practices which existed in staring a new campus ministry. The findings
point to the importance of informal preparation in starting new campus ministries,
the transformative nature of starting a new campus ministry upon the campus
minister, the possibilities of extending missionary careers through starting new
campus ministries, and the average length of time of prior involvement before an
Every Nation Campus worker sought to start a new campus ministry.
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CHAPTER 1
NATURE OF PROJECT
Overview of the Chapter
What follows is an introduction to the research project, which was devoted to
gaining a clearer insight into the field of starting new campus ministries. After the
introduction is an examination of the ministry problem which spawned the research.
Finally, the purpose of the project is stated, as well as the specific research questions it
answered which were developed in alignment with the purpose. This all shaped the
results of this project in unique ways which are summarized at the end of this chapter.
Personal Introduction
I was talking to a college student who was a seven-hour drive away from me of
nearly four hundred miles. He had been impacted by our annual Every Nation Campus
student conference alongside hundreds of others and I had been in contact with him in the
weeks that followed. He had been growing in his faith and a passion to live His life on
mission for God. I was enjoying our periodic talks as he sought to become more like
Christ, but I will never forget the day in which his growth challenged me.
On one particular discipleship focused phone call in 2017, he asked me out of
the blue, “So, when are we going to start an Every Nation Campus chapter here on my
campus?” I paused before answering as my mental wheels turned. I looked down at the
trendy gray rubber bracelet on my wrist imprinted with one of our ministry catchphrases
which we gave out to students as swag gifts. Its wording was inspired from a message by
one of our ministry’s co-founders spoken back in 2010 that read simply, Every Nation.
Every Campus. (Every Nation videos, 00:16:43 – 00:23:34) It was then that I asked
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myself, “Was this just going to be a nice slogan or become a reality? Are we really going
to reach every campus? And if so, how?”
At that time, even though I was serving the role of Central Region Coordinator
for our national church-based campus ministry called Every Nation Campus, if I was
honest I really did not have a clue what to tell him on how we would start a new chapter
on his campus that far away that would be sustainable. My faith knew it was possible, but
I began to get the slow sinking feeling that our current ministry systems and structures
were not designed to anticipate walking through this open door on a new campus this far
away.
In many ways I felt unprepared to tell him how we could go about starting a new
campus ministry because in our region we had only started two chapters successfully in
the past decade in a new locale but none without a partnering Every Nation local church
being physically nearby. Since we had no plans anytime soon to start a new church in his
midwestern town I really had no clue what to do next outside of moving myself and my
family to help him directly. It was then I remembered this was not the first time I had felt
like this.
Rewind about six years earlier to another scenario in my ministry life. It was the
year 2011, and from April 25th through 28th the largest outbreak of tornados in United
States history occurred at the time. A record 360 tornados ravaged a large part of several
southeastern states causing destruction and casualties across Alabama. At the time I was
our lone full-time Every Nation Campus missionary at Middle Tennessee State
University (MTSU) and was only a couple of years into helping our local Every Nation
church, Bethel Community Church, be replanted in Murfreesboro, Tennessee after a
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pastoral change. Following a special relief benefit concert in Birmingham, one of my
spiritual mentors Dr. Rice Broocks had a moment to briefly speak before leading a time
of prayer in a filled stadium. He felt the prompting from the Holy Spirit to ask every
college student in the room to stand up and to pray for them specifically.
He prayed, “Lord, we pray for the victims of this tragedy, but we also pray for
these students who have spiritual tornadoes hit their lives on campus every day.” This led
to a time of ministry where over fifty students came forward declaring they wanted to
find out more about how to live for Jesus and reach their campus for Christ. After
collecting some basic contact information, it was discovered these students attended over
20 different campuses across Alabama. The next question was, now what do we do next
with them? We decided to focus our efforts on Tuscaloosa and the University of Alabama
where we had some other connections and sought to rally some of those students together
to see a new faith community be established there on campus.
The summer after that powerful springtime concert we hosted a one-night
outreach at the University of Alabama during which I was called upon to help be the face
of our ongoing efforts there. This led to several trips over the following school year by
myself to meet students and identify those who could lead there, all while I was also
staying fully engaged to reach out to MTSU.
By the next school year, we had identified a married couple with previous
ministry experience who agreed to move to Tuscaloosa to help to lead the ministry. I still
took several trips to help as this ministry got started, but they shouldered the load of
following up individually with every student contact there and moving this new group
forward. After one school year, this couple shared the gospel considerably with students
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and ended up baptizing 25 students which was more than they had ever baptized
previously in one school year!
Despite all of the momentum that happened during that year at the University of
Alabama, the campus ministry was not able to be sustained past that school year. Despite
pastoral oversight from a distance, a combination of relational challenges, personal loss, a
lack of a larger team with them, and a lack of a local church partnership on the ground
ultimately spelled the end of this ministry work. The couple moved back home and
dissolved the ministry there, encouraging existing students to get involved with other
churches and ministries there in town.
Like most who step out to serve the Lord, I entered ministry to honor Christ and
serve others, but I cannot help but think of all I have learned outside of a traditional
classroom environment. As I consider the aforementioned scenarios, I realize how much
of campus ministry is on the job training, decision making, and adaptive leadership in
learning to be attentive to what the Lord is doing day-to-day and semester-to-semester in
students’ lives. Most of my formal training in ministry covered Biblical and theological
studies, missiology, prayer, preaching, and leading. In many ways, much of my training
has been to grow or maintain existing ministries, not start new ones. This consideration
reveals the huge tension in my current ministry structures, the desire to continue to build
higher can fight against the desire to build wider.
Statement of the Problem
Most ministers feel the weight of the world at some point because they deal with
the depth of sin on a daily basis while simultaneously holding fast to the Good News that
can heal the world. The sheer number of spiritually lost, harassed, and helpless people in
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in the cities and nations of the world is enough to discourage even the most hopeful in the
profession over time. Most ministers in America do not spend much time in an ordinary
week with crowds of hundreds or even thousands of people in need of real ministry, but
there are some who do every single day: college campus ministers. Most campus
ministers are surrounded daily by thousands of young students, of whom it is estimated
only 4% presently have a Biblical worldview (Barna 25). The issue is, not only are they
not knowledgeable about Biblical information, these students now trust their feelings
more than objective facts, with no anchor to keep them steady through the storms of life.
This sea of lostness produces an ongoing tyranny of the urgent in the world of
campus ministry. Ministers and ministries can easily feel overwhelmed by the
combination of the massive needs of thousands of students, a shortage of time, potential
underfunding, and a shortage of staff and volunteers. Ministries react to these influences
in a variety of ways. They maybe change leadership teams or strategies, focus on
reaching a small uninfluential group on campus, or simply maintain decades old
programming. All of these can leave the vision for reaching students focused on addition
and subtraction on one campus. It is hard to focus on multiplying a ministry beyond the
present context when there is enough work remaining there, especially considering the
new wave of students each semester or quarter. The missionary impulse to reach a
particular campus can lead to seeing that campus as an unfinished place and diminish any
impulse to consider more ministry on a new campus.
One of the problems facing campus ministry today is the predominately held
way to increase the number of students being reached is to increase the number of fulltime staff on campuses where there are longstanding ministries. Re-staffing campus
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chapters has been much of the focus for the past decade in the Central Region of Every
Nation Campus, rather than looking beyond current chapters to start new church-based,
campus-focused ministries. If the best form of evangelism is to plant a church with
groups like the Southern Baptist experiencing three times the number of baptisms in new
churches versus established ones, then starting new campus ministries on new campuses
has the potential to reach new students as well (Stetzer and Bird 25). The issue at the
heart of this project is discovering the best practices on starting a new campus ministry,
on a new campus, reaching new students in a new place.
Jesus has made it clear that His followers are to be the “salt of the earth” (The
Holy Bible, Matthew 5:13). Salt has long been known as a healing agent, a great additive
for flavor in food, and for its ability to preserve meat. One of salt’s uses in the ancient
world was also as a fertilizer (Bradley 72-77). Salt was used to help plants grow, but it
had to be sown first in order to benefit both existing plants and newly planted ones. Jesus
wants His followers to be used for more than themselves; He wants them to be sown into
the lives of others as well.
In order to become “salt” as campus ministries it is not enough to build existing
ministries larger. The goal must be as well to grow God’s kingdom on other campuses in
order to see more students grow into Christlikeness. To continue to better fertilize the soil
of higher education with the Gospel these ministries must spread to places where the
gospel has not presently taken root. With most college campuses seeing a maximum of
five percent of the student body involved in campus ministry, there is a need for more
ministry to happen on every campus to reach more students (Shadrach Heart of Campus
7). While technical aspects of ministry such as homiletics, hermeneutics, biblical
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orthodoxy, and relevance to youth culture are important for new campus ministers, so too
is having an expansive global vision, an understanding of organizational dynamics and a
willingness to take risks. Moving towards impacting more campuses for Christ can
develop these qualities as we consider the multitude of other campuses that need to be
reached in America and beyond.
While every local church should consider how they can reach college students
within their reach, sadly not every church values the difference they can make by
investing in this transient population. In order for this to happen there must be a vision to
not wait upon students to come to local churches, but rather a missional move to go to
them. This can only happen as the whole church gets mobilized to reach the whole world
in their community, which in many ways is right down the street in thousands of
American cities on the college campus.
While this is a tremendous vision which takes significant supernatural and
natural resources to attempt, it often gets overlooked how influential students can be in
influencing other students on campuses not their own. For this reason, students should be
seen as both a mission field and as a mission force to impact this world for Christ.
Students can be effective reaching other campuses because they are often viewed as
“interesting outsiders” whom are refreshing to connect with for those who are attending a
particular school. Outside of conferences, retreats, spring break or summer mission trips,
and other summer outreach projects there can be a lack of a clear way for students to be a
part of something bigger than themselves, their campus, church or campus ministry.
Students, campus staff, and volunteers need to see themselves as missionaries not just to
their campus, but also to their generation.
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A student’s college years can be seen as preparation for the ultimate mission
trip, living and serving Christ off campus as an alum wherever He sends them. A great
use of the two to four years on campus is for a student to not only develop a strong
identity in Christ, but also to properly be prepared and sent to be on mission for Christ
when they leave their campus culture. In many ways this can happen as a student has the
opportunity to engage not only their campus, but also another campus community and
experience what God is doing on another campus.
Purpose of the Project
The purpose of this research project was to discover best practices for starting
and sustaining new campus ministries by which new Every Nation Campus chapters can
be developed in the central region of America.
Research Questions
Any research project is not just looking to gather data, but data that will help
shed light on answers to a question or problem. Each of the following questions were
used to aid this research by shedding some light towards the purpose of starting new
campuses ministries. The following three research questions were addressed through this
research on best practices for starting new campus ministries:
Research Question #1- According to campus ministry leaders who have established
campus ministries and maintained them for at least two years, what factors
contribute most to the starting and sustaining of effective campus ministries?
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The data to answer this question was gathered by means of semi-structured
online interviews via Zoom video conferencing software, observations of select campus
ministries and evaluating printed materials and other resources.
Research Question #2- According to campus ministry leaders who have established
campus ministries and maintained them for at least two years, what obstacles most
hinder the starting and sustaining of effective campus ministries?
The data to answer this question was also gathered by means of semi-structured
online interviews via Zoom video conferencing software, observations of select campus
ministries and evaluating printed materials and other resources.
Research Question #3 –Moving forward, what are best practices for starting and
sustaining effective campus ministries in order to bolster the development and
longevity of new Every Nation Campus chapters in the central region of America?
The data to answer this question was gathered from a synthesis of the answers to
the first two research questions in addition to information drawn from the Literature
Review in Chapter 2.
Rationale for the Project
The first reason for this project was tactical in nature. Many students spend their
college years drifting from their faith even if they had a solid faith before leaving for
college. With this work there is the opportunity to impact tomorrow, today for Christ.
According to the National Center for Educational Statistics, for the 2018-19 school year
about 19.8 million students enrolled in 4,042 degree granting institutions in United States
of America (U.S. Dept. of Education Digest of Education Stats, 2019). Each one of these
students represents the next wave of educators, politicians, engineers, entrepreneurs,
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artists, lawyers, medical professionals, and industry leaders who will influence every area
of society.
Changing the campus can change the world, because the world is already
coming to the doorstep of campuses in the form of international students (Broocks Every
Nation 137; Phillips et. al 48). In a time of unprecedented global migration due to war,
sickness, poverty, and globalization, college students represent a slice of the greater
global diaspora for missions (Okesson, slide). If ministry begins to happen on campuses
among students, many can enter into the various streams of culture ready to lead driven
by their faith, hope and love.
The second reason for this project is Biblical. The Psalmist says, “One
generation commends your works to another; they tell of your mighty acts” (Psalm
145:4). Though King David is attributed to these words, they also articulate a proper
response for anyone who loves Jesus as King. Until Jesus returns, Christianity will
always be one generation away from extinction so there is a necessity to transfer a love of
the King who acts mightily. This Biblical mandate is embedded in the Great Commission
fueled by the Great Commandment: to help make disciplined followers of Christ who
love God with everything and love our neighbor as oneself (Matthew 22:36-40; 28:1820). The Great Commission was to be fulfilled by those filled with God’s Spirit who are
willing to follow Christ and be sent by His authority and power to disciple those from all
nations (Mark 16:15; John 20:21-22; Luke 24:47-49; Acts 1:4-5, 8). This project is about
spreading this knowledge of God to the group in America most likely to spend formative
years drifting from God while not having a Biblical worldview: college students (Barna
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17; Powell et al. 17). Biblically speaking, the goal of this project is to bring fame to Jesus
among the nations spreading the reality and experience of the love of God.
The third reason for this project was organizational. As the researcher served as
a Regional Director for 3 years with Every Nation Campus from 2016 through 2018, it
was noticed the region was in need of a process to reach more campuses. Much of the
regional work starting new campus ministries had been through trial and error, which is
understandable with any new ministry among transient college students. To develop this
system the continued humility that comes from learning from others was sought. This
included discovering what has more recently been working in terms of impacting the
ever-changing mission field of college students while also organizationally examining
existing systems and models for launching new campus ministries. As of November
2019, there were 142 full-time campus missionaries leading 65 official Every Nation
Campus chapters in America, with an additional 40 campuses having unofficial status,
meaning at least one student on that campus was being impacted despite no official
chapter being present (Barker). This means 3,937 campuses in America remain to impact
in order to realize the vision of impacting every campus in America, and this does not
even consider the other 191 countries in the world! This project was undertaken to aid the
organization as it continues to launch new campus ministries, as well as bless those
outside the ministry who desire to impact more students for Christ as well.
The fourth reason for this project was financial. There is much to be gained from
this project in the realm of the stewardship of resources. Ministry and missionary activity
cost money, and since campus ministries are funded typically by individuals,
organizations, and churches who are non-students there is a real need for donor dollars to

Pikes 12
be used wisely and strategically. Every missionary needs to be in their mission field as
quickly as possible and to stay as long as the Lord is desiring. If a donor feels their
money is not making a difference, they will most likely simply stop giving. This project
seeks to aid every financial ministry partner by allowing them to have greater confidence
in new ministry launching projects which are undergirded by research.
Finally, this project aimed to be developmental. The field of campus ministry is
not frequently researched or written about, so this project is a humble attempt to further
progress in this field of work. Campus ministry is a truly frontline ministry on the edge of
the future of culture and can be continued if not careful without long-term thinking. Often
the goal can be to work incredibly hard just to see an existing campus ministry grow.
This project was developed to challenge this thinking beyond “ministry addition or
subtraction” and move towards “ministry multiplication.” The desire is not merely for
more students to be gathered in crowds to be entertained or better informed, but for more
students to be Biblically equipped and empowered by the Holy Spirit to be sent into all of
the world. The developmental goal is not just to multiply ministries but also to multiply
missionaries to every sphere of society by impacting students on new campuses.
Prayerfully, an increased amount of campus ministry will happen on new campuses as a
result of this research.
Definition of Key Terms
Campus Ministry
A ministry designed to impact college students with the power of the gospel
specifically, with an orientation towards reaching the entire campus community as a
result. This ministry is focused on the physical location(s) of the university or college
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because this is where students typically spend significant portions of their time studying,
training, learning, conversing and building community. This ministry can take many
forms depending on the theological stream, context, gifts of the leaders, number of staff,
volunteers, and number of students involved. Students, faculty, chaplains, parachurch
workers, church staff, volunteers, or lay church members may all be involved in this type
of work.
The Gospel
“The good news is that God became man in Jesus Christ, living the life we
should have lived (perfectly keeping the moral law); He then died the death we should
have died (for breaking the law). Three days later He rose from the dead, proving He is
the Son of God and offering the gift of salvation to everyone who will repent and believe
the gospel” (Broocks God’s Not Dead xvi).
Every Nation
A denomination of global ministries and churches founded in 1994 that exists to
honor God by establishing Christ-centered, Spirit-empowered, Socially responsible
churches and campus ministries in every nation.
Every Nation Campus
A worldwide church-based campus ministry which serves campus communities
and Every Nation Churches seeking to engage, establish, equip, and empower college
communities to follow Jesus and help their world follow Christ.
Every Nation Campus Chapter
A campus with at least a presence of a delegated Every Nation Campus staff
member, church volunteer or student leader(s) with some level of oversight by the
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leadership from an Every Nation church. Each chapter is typically a registered student
organization and recognized by the school.
Best Practices
What tends to be effective in sequence and/or practice. It also involves the habits
and attitudes worthy of emulating by others. These do not guarantee success because God
is infinitely creative, but they do establish some general guiding principles and processes
to consider.
Starting
Includes a college or university where there has not been an Every Nation
campus chapter previously or recently. Starting a ministry can begin in a variety of ways,
but the goal in starting is to see “disciples making disciples” be the result.
Sustaining
Seeing a campus community be impacted by the gospel and, as a result, seeing
students become leaders on their campus so that spiritual momentum continues beyond
initial relational and gospel engagement.
Central Region
An area of America loosely defined as the states within Every Nation’s cluster
in the central region of the country. This currently includes Tennessee, Kentucky, Ohio,
Indiana, Michigan, and Illinois.
Church Planting
A view of expanding the gospel’s impact through starting new churches with a
view towards starting other new churches. This is currently embraced as the greatest form
of evangelism to reach the unchurched and unengaged. These new churches are
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considered sending centers not only of addition but of multiplication for the gospel
locally, nationally and internationally.
College Town
A town in which college student life as a whole hugely impacts the population,
economy, real estate, and social life of its residents by the sheer presence of the
campus(es) in the town.
Metro Area
A metropolitan city in which college student life does not hugely impact the
population, economy, real estate, and social life of its residents by the sheer presence of
the campus(es) in the city.
Large College or University
An accredited school of higher learning with enrollment of over 10,000 students.
Midsize College or University
An accredited school of higher learning with enrollment of 4,000-9,999
students.
Small College or University
An accredited school of higher learning with enrollment of 100-3,999 students.
Delimitations
Participants were college ministry leaders who personally helped start a campus
ministry since 2004 which lasted more than two years. This eliminated from the research
anyone who had simply inherited a previously established campus ministry or who had
started one that did not last longer than a year. Further limits were placed by excluding
non-leading staff, laymen or laywomen in the research, even if they had experience or
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played a critical role in starting new campus ministries. There is room for future research
to be done which includes these important individuals as well as students who played a
role in helping new campus ministries begin.
Review of Relevant Literature
This literature review covers many books and articles spanning the fields of
American university history, campus ministry, church planting practices, current college
student culture, leadership theories, and organizational dynamics. One of the largest
studies done on campus ministry in the 20th century was produced by Kenneth
Underwood for the Danforth Foundation in 1969. The study attempted to look at how
ministry and the academy come together to effect social policy. Though his conclusion
landed toward a more secular, ecumenical approach to ministry, one of the most helpful
insights was seeing the role of campus ministry in the Biblical terms of being pastoral,
prophetic, priestly, and governance or kingly (Portaro and Peluso 149; Shockley 98;
McCormick 80-88). The study, though dated by its time of print, was nonetheless
influential in examining campus ministry from a multi-faceted perspective.
In America the overall secularization of the public and private university system,
combined with a decline in church membership and the rise of the “nones,” has left many
ministry leaders struggling with their role impacting students on the college campus (Pew
Research; Barna 81; White Rise of Nones 23). This contrasts with the church in the
Global South growing and multiplying at a staggering pace in a time of worldwide
migration (Okesson, slides; Escobar 28). While much has been written in the past thirty
years on the field of starting new churches to address these problems in North America,
little has been written in the area of starting new campus ministries to combat the decline
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through the proclamation and demonstration of the Gospel in community (Ma 226;
Shadrach Launching 69; Broocks Man, Myth, Messiah 229). The literature on college
students has been limited to exploring generational shifts in worldview and documenting
increases in mental health issues, such as anxiety as the first generation to grow up with
smartphones (Twenge loc 61; White Meet Gen Z 43; Barna 80). While helpful, these
descriptive writings are not prescriptive enough to incarnationally engage a digital
generation who have left their homes and often their faith to be prepared for the future in
college.
The history of American college campuses as well as noteworthy revivals on
them show the importance of this phase of life being used by God to spark societal
changes in areas such as global missions, denominational growth, political progress,
family structures, and moral standards (Escobar 51; Shockley 21; Ahrend 20-21).
Campus ministry offers an environment to practice something future-oriented: the
training of upcoming spiritual leaders to be adaptive and adopt a process-oriented
mindset which is essential for renewal in churches and society as a whole (Keller, loc
150; Friedman 304, Parks, 53) It is imperative to crack the missional code of every
campus to see new movements of Christ-centered, Spirit-empowered, sociallyresponsible students take their faith into a global, digital world (Putman and Stetzer 232;
Addison Change World 77; Murrell 100 Years 27). This will take courage and
supernatural help in this time of significant cultural change.
Research Methodology
The following is an examination of the methodology used for this research. The
type of research, participants, instrumentation used, data collection steps, data analysis,
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and generalizability are all covered. This research was prepared in order to avoid causing
harm while admitting and eliminating bias in the collection of data. Data for this project
was collected over the course of thirty-seven days with thirteen interviews of those who
had started new campus ministries. Qualitative data was gathered to determine best
practices for starting new campus ministries.
Type of Research
This research was pre-intervention, mixed-methods, and qualitative. Tools used
included semi-structured interviews, document analysis, and field notes. Participants
were selected for their experience in starting campus ministries which lasted longer than
two years. Semi-structured interviews were conducted to determine answers to the
established research questions.
Participants
The participants for this study were ministry workers who worked among
college students and who had started new campus ministries which lasted longer than two
years. These participants were able to give unique insights as practitioners with the
vantage point of starting a campus ministry where there had not been one previously. The
participants for this study were thirteen parachurch workers, bi-vocational ministers, and
church-based campus ministers across ten states in the United States. These participants
were all college-educated and worked on campuses which were public, private-secular,
private-Christian, and community colleges. The size of these campuses ranged from an
enrollment of about 2,000 to over 40,000 in fall 2019. All but one of the participants were
male. All but two were Caucasian, with those two being African American. The age
range of the participants at the time of starting the ministry was 20 to 38 years old.
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Instrumentation
This research used various forms of instrumentation to collect data according to the
research purpose. Semi-structured interviews consisting of over twenty-one questions, along
with participant observation, produced significant field notes. They were used to pull the
narratives together of why and how each participant started new ministries to impact
students as well as determine what was implemented to sustain this new ministry. Printed
materials, articles, websites, and training documents were also consulted from each ministry
to analyze as another layer of data. The interview schedule and questions can be found in
Appendix A and a document analysis form can be found in Appendix C.
Data Collection
Potential participants were contacted about the criteria for the research project
among college workers and sent consent forms via email. Thirteen participants were then
interviewed individually through semi-structured interviews with questions aligned with
the research purpose statement. The narrative data was collected via recorded video and
audio from Zoom meetings and then transcribed for later analysis.
Data Analysis
The research for this project was a pre-intervention, qualitative, mixed methods
in order to ascertain best practices for starting new campus ministries. This led the
researcher to use semi-structured interviews, document analysis and other related
materials for the data for study.
This project examined the narratives from those who were in the trenches
leading and starting campus ministries yet were able to see them sustained beyond two
years. This allowed for a unique set of narrative data to arise for analysis. Common
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phrases, themes, categories, and stages of development of new campus ministries were
examined across the participants’ interviews, as well information from document analysis
to determine best practices to see new campus ministries started.
Generalizability
This research could be of use to pastors and campus ministers seeking to
establish new college ministry works on new college campuses. There is also some use of
these findings for anyone taking over an existing ministry in a new context or relaunching
a campus ministry that had previously been dormant. Additionally, this research might be
of use to anyone new to working in the field of campus ministry. This project was
significant because in the field of campus and college ministry little has been studied or
written on how to start new ministries, as oftentimes college ministers do not stay in the
field long enough to write about what was intuitive to them and pass their experiences on
to those coming behind them (Hines 31). This project allowed other’s experiences to be
passed on to those coming behind them to minister to college students.
Project Overview
This project examined best practices for starting new campus ministries. The
first chapter was an overview of the entire project. Chapter Two looked at current
literature related to the project and research questions, as well as the Biblical and
theological foundations which undergirded the research. Chapter Three outlined various
ways the researcher investigated the questions pertaining to the goals of the project.
Chapter Four showed the qualitative information from the data collected. Chapter Five
looked at the major findings and future implications from this study.
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CHAPTER 2
LITERATURE REVIEW FOR THE PROJECT
Overview of the Chapter
This chapter examined the Biblical and theological foundations for starting new
campus ministries, as well as reviewed relevant writings, research, and articles. The
review of the literature surrounding the topic enabled key insights to inform the research
questions and the data collection phase of the research. The Biblical, theological, and
thematic elements of
Biblical Foundations
This research project assumed the Bible as the foundational book not only for
this project but also for all of life and ministry. One cannot take serious consideration of
spiritual matters without examining and understanding what Scripture says. What follows
is an examination of the major Biblical themes in the pages of Scripture which connect to
this research project and the study of best practices for the starting of new campus
ministries. The term “mission” is based on the Latin root “missio” which means sending
(Guder 13). One of the themes found throughout scripture pertaining to the research topic
is missionary work being done by God and by extension His people.
The Missionary God
“In the beginning God created the heavens and the Earth” is how the familiar
opening verse of the Bible begins (Genesis 1:1). This can be viewed as merely
introductory language to display the eternal existence of God, but it also demonstrates
what type of God is in this book. God’s uniqueness can be seen through what He creates
as well as how He creates. Genesis 1 shows God creating the universe through His word,
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while Genesis 2 shows God creating through His hands. These are two accounts of the
same creation narrative and show God creating both through His words and His hands.
This orderly, creative, authoritative God not only sends in His creating, He sends His
created image on a global mission to subdue the Earth (Genesis 1:28). To use the phrase
of missiologist David Bosch, this is a missionary God, which makes the Bible a
missionary book (Bosch 390). The one who does the sending displays His authority
through relational commands while also creating a world on purpose with purpose.
The assignment given to Adam and Eve was so large it was not to be attempted
alone but through the partnership found in marriage, childbearing, and parenting as the
first family was instructed to “subdue” the plants and animals as they “fill” the Earth, two
words that echo the reality of the God giving the command (Genesis 1:26-28; 2:18).
Subduing and filling can be thought of as extensions of the very image of God over
nature and created things. God was sending His likeness in humanity to do and act as He
would on the Earth. Adam and Eve were destined to multiply themselves in order to
fulfill their roles as the image bearers of Yahweh who would rule over all of creation on
Earth by reflecting His nature and character (Wright 50).
This future promise is in jeopardy when sin and rebellion enter into God’s good
creation. When Adam and Eve rebel, their new knowledge of good and evil bring
palpable uncertainty to the text. It is not clear if God will send His word to create again
and if fallen humanity will still be sent to accomplish their mission. God does send His
word again, but this time God sends Adam and Eve out of the Garden of Eden, with new
consequences because of their sin and clear promises despite their sin. There would be a
“seed” that would come forth that would crush the head of the serpent (Genesis 3:15).
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Though the first couple is removed from Eden, the promises of God go with them as they
are sent east. The narratives of Genesis continue with one of the first main characters to
the book, Abram who would become Abraham.
Abraham as Missionary
Abram is a man born to parents living in the city of Haran who were headed to
Canaan but never made it (Genesis 11:31). Key to the life of Abram is the idea that God
is not merely calling Him into relationship with Himself, but that He is sending Abram on
a larger mission. This mission is to be partly fulfilled through him becoming a father to a
promised child and will be fulfilled as his children have children. The other part of this
promise was to be fulfilled in the land God promised to give Abraham as well (Genesis
12:7; 15:7, 18-21; 17:8). The Apostle Paul would later say God was announcing the
gospel in advance to Abraham in which he was told, “all nations will be blessed through
you” (Galatians 3:8). God’s blessing was to give Abraham a people and a place for this
blessing to flow through.
This is connected to the rest of the Abrahamic narrative that follows because it
shows God not merely selecting a man to be blessed in the world but also sending a
blessing through a man to be delivered to the world. God sent Abraham as a father, to
“father many nations” while also calling his wife Sarah to be “the mother of many
nations,” thereby blessing the entire world through them both (Genesis 17:4, 5, 15, 16).
This sending of an individual and of a blessing together for the sake of others resounds as
extremely personal and corporate, not just for Abraham and Sarah, but also for the whole
world as recipients of the one who is sent.
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There are glimpses of him walking in his purpose of “sentness” in Genesis.
Abraham is the first mentioned in scripture as praying for healing from barrenness for
Abimelek, a local pagan ruler, even though Abraham and Sarah were at the time still
barren (Genesis 20:17,18). He was a blessing to his nephew Lot by rescuing him from
being a prisoner of war and from the eventual destruction of Sodom and Gomorrah
(Genesis 14:1-16; 18:16-19; 19:1-29). He is blessed in some of his most difficult
moments, such as being asked to sacrifice his son Isaac where protection for his son and
provision for a sacrifice are provided (Genesis 22:1-18).
God even blesses Abraham in his missteps. Instead of waiting for the promise of
a child with his wife, they conspire in their own wisdom to have a child through their
servant Hagar. After Sarah conceives God gave her child the promise of numerous
descendants even though she and the child would ultimately not live in Abraham’s
household (Genesis 16:1-10; 21:8-21). Even the two times Abraham tells white lies about
his wife being his sister to the kings of Egypt and Gerar they end up blessing him with
livestock and servants after discovering the truth (Genesis 12:10-20; 13:1,2; 20:1-18). All
of this confirms the promises which God declared in sending Abraham to be blessed, so
that he could be blessing to all nations.
Israel as Missionary
While the promise to bless the world was uniquely given to Abraham, his
descendants multiplied to form a nation known as Israel which was “as numerous as the
stars of the sky and the sand of the seashore” as God has promised (Genesis 15:5; 22:1518). The Israelites were chosen not because of their power, influence, or beauty but
because of God’s great mercy, grace, and faithfulness (Deuteronomy 7:7-9). While
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calling this people to himself, God declares they would be like a sun that would be a light
to the nations (Isaiah 42:6; Isaiah 49:6; Isaiah 60:3; Acts 13:47; Acts 26:23). The story of
the Old Testament continues with God preparing these people to walk in His purposes in
in full view of the world.
Israel’s unique role in history was to be those who trusted in God despite the
many other corrupt nations serving other false gods and idols. The laws for worship,
governing, and living given to Moses by God were partly to help them stand unique, holy
and set apart like the God they served, in the middle of these nations (Leviticus 19:2). In
many ways this concept of being a “kingdom of priests” was their primary function in the
Old Testament. The mission of God’s people was communal towards one another while
also being outward towards the world. In this way we can view Israel as having a
centrifugal and centripetal mission (Okoye 12; Wright 96). They were sent again by
God’s word and hand to be a peculiar people.
As the children of Israel continued to adventure with their God, they were
brought both into and out of a land that was promised. They would be sent to plant
themselves in the middle of a promised land where other nations, and even giants, lived.
There they were forced to fight to drive these giants out and depend on God’s promises
not just to gain the land but to stay in the land. They find prosperity and victory for a
season as they attempt to live out the mission for which they are sent, but ultimately their
sin and rebellion against God cause their humbling eviction from the land and into exile.
Even in their being sent away from the promised land, God sends His word again through
the prophets and declares His sovereign plan to send them back to Jerusalem and the
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promised land again (Jeremiah 29:1-11). The mission was not over because the Messiah
was still to come in the most unlikely of ways.
Jesus as Missionary
Jesus appears on the scene of the New Testament as one sent by God (John
6:38). He comes in an unassuming yet miraculous birth as the fulfillment of many things
that God had promised centuries beforehand. Through His genealogy, birth, life, earthly
ministry, death, and resurrection He fulfilled many Old Testament prophecies (Genesis
3:15; Psalm 16:8-11; Isaiah 7:14; Jeremiah 31:31; Isaiah 53:1-12; Zechariah 9:9;
11:12,13; 12:10; Hosea 11:1; Micah 5:2). His life, ministry, and death recounted through
the four gospel witnesses show a life lived with a clear purpose even from a young age
(Luke 2:41-52).
Jesus not only lived out His purpose, He seemed to consistently refer to
instructions He was given to help Him avoid any missteps along the way (John 5:19, 20;
8:28; 14:31; Matthew 26:39). Despite the temptation to miss His purpose along the way,
He managed to stay on task and walk perfectly in line with what the Father desired
(Matthew 4:1-11, Luke 18:31-34).
Scripture speaks of Jesus being sent to the house of Israel, even sending His
disciples there (Matthew 15:24; 10:5,6). Though He was the savior of the world, His
intention was to focus on ministering to those He was sent to, while also teaching a few
personally how to minister and giving them the name “apostle”, which means “sent
ones.” Their calling to be sent by Him to minister was within His focus when they were
originally called to walk with Him (Luke 6:12-16). Jesus spent His three-year ministry in
an intentional manner grounded in the secure identity, mission, and focus found in

Pikes 27
serving, loving, and teaching those the Heavenly Father gave Him to go to (John 13:3).
This ministry and life came to a culmination on the cross as Jesus finished the purpose for
which He was sent and exclaims with His last breath, “It is finished!” (John 19:30) With
His death there was a sense that the mission was finished when it was really just
beginning.
The Church as Missionary
Though Jesus rose from the dead three days after being crucified, it would be
another forty days until He would ascend to be with the Father. The mission He came for
seemed to be slowed by His insistence that the disciples wait in Jerusalem to receive
power from on high, but the promised gift of the Holy Spirit was finally poured out on all
of the disciples on the Day of Pentecost (Luke 24:47-49; Acts 1:4,8). This gave the
previously scared disciples a boldness and spiritual giftedness they had previously not
had. After Peter boldly preached, three thousand multi-cultural Jews repented and the
first church was started in Jerusalem, the very place where they had grieved and mourned
when Jesus had died there just fifty days earlier. The response to Peter’s sermon showed
how the apostles had been sent to gather a people set a part for God from every tongue,
tribe, and nation.
The original promise of the Holy Spirit came with the instruction that they
would receive power to be witnesses “in Judea, Samaria and to the ends of the earth”
(Acts 1:8). The power of the Holy Spirit was not merely to witness in Jerusalem, it would
aid them as they were sent all over the world to testify to the truth of Christ’s
resurrection. Power was available as they were sent out by His authority and with His
presence to make disciples and teach them to obey Jesus (Matthew 28:18-20).
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This sending of the apostles is seen throughout the rest of the book of Acts as
God sends those impacted by the gospel and filled with the Holy Spirit to teach, pray,
fellowship, preach, prophesy, testify, perform miracles, and even be martyred in the name
of the Lord. The impact this has through the whole of Judea is significant, with over five
thousand eventually described as coming to faith in Christ, many of whom had been
visiting from other nations. The new multi-ethnic community of faith was called out from
existing religious and political structures to begin to live in a way they had never lived
before by the power of the Spirit as they followed spirit-led leaders.
Paul as Missionary
The missional reality in the book of Acts can be seen as the people of God being
sent to the ends of earth (Hammond et al 54; Wright 17).The “sentness” of the early
church was not just to those in their immediate locale of Jerusalem, but also to nearby
Samaria, and to the ends of the earth to places like Ethiopia (Acts 8:1-40). God even
sends a disciple named Ananias to be a part of the most dramatic conversion of the early
church: Saul of Tarsus. When Ananias prays for Saul, scales fall from his eyes, and his
sight is miraculously restored after being blind (Acts 9:1-19).
Upon Saul’s conversion to Christianity he is immediately told that he will be
sent to proclaim Jesus to both Gentile kings and the people of Israel, and that he would
suffer by doing so (Acts 9:15). This sending of Saul becomes a catalyst to churches being
started throughout Asia minor and the rest of the Roman empire. Saul becomes Paul and
takes three missionary journeys which produce several churches that are ethnically
diverse with both Jewish and Gentile believers.
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In all of his journeys, Paul would rarely travel or minister alone. This missionary
insight is key to Paul’s ministry and theological framework: we are a body joined
together in Christ and need one another (1 Cor 12:12; Eph. 4:12). The churches Paul
starts along the way are helped by another early church leader, Barnabas. Like Adam in
Genesis, Paul valued partnership in the gospel so much so that he would later argue with
Barnabas about who they should take along with them on their second mission trip (Acts
15:36-40).
Paul was sent to minister but where he went to minister primarily was to
crossroads or trade cities. His pattern was to preach first in the synagogue then over the
course of time speak further with those open to the message. He used his cultural
background and skills in each of these places to provide inroads for the gospel into new
communities and thus make disciples of those who were open to receiving his message (1
Corinthians 9:19-23). His dramatic conversion was an oft shared message wherever he
found himself (Acts 22:6-11; 26:13-19). The missionary nature of the apostles and early
church propelled the gospel not only to the Jews but also to the entire Roman kingdom,
as Paul went on his three missionary journeys with a final journey to Rome as prisoner.
Exhibiting great courage, Paul shared Jesus with a diversity of people. He said
he was sent to declare something to those viewed as outsiders of the promises of God-Gentile Greeks and Romans--while also carrying a message for his beloved Jewish
brethren (Acts 26:17,18). This boldness to speak and testify was not weakened by threats
of jail, death, or injury. Much like the original twelve apostles, he could not stop speaking
about what he saw and heard. His boldness was not dependent upon who was traveling
with him either, whether Luke, Barnabas, or Silas. He spoke as one sent by God to all
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people because all people needed God. This gave those he was ministering with
confidence and even shocked them at times.
Theological Foundations
Paul as Campus Minister Missionary: A Theology of Campus Ministry
Missionary in modern terms has been the idea of an individual going with a
message to a people from a people. While this applies to reaching any group of people,
college campuses can uniquely feel like foreign mission fields due to the foreign culture,
language and land which varies on each one. Many students miss key moments in local
church life such as Advent, Lent, and Pentecost because the rhythm of campus life often
conflicts with breaks, scheduled class time, and campus events. The transient nature of
the campus also means church life must be contextualized for college students, even if
many of them come from a church or Christian background.
In the book of Acts, the Apostle Paul enters the city of Ephesus where he had
previously preached and then left for Caesarea and Jerusalem (Acts 18:18-24). On his
return he finds twelve disciples, possibly impacted by the ministry of Apollos, Priscilla
and Aquila, who believed in Jesus but had incorrect theology. After instructing them in
the truth, he baptized and prayed for all of them to receive the Holy Spirit, and spiritual
gifts flowed out of them (19:1-7). Paul stays in the city to teach in the local Jewish
synagogue and boldly preaches the gospel there for the next three months. He is met with
incredible resistance. Not discouraged by this opposition, he finds a space in the nearby
“lecture hall of Tyrannus” where he can minister and have daily discussions for the next
two years. The result of Paul’s investment in daily preaching throughout that time was
noteworthy. “All the Jews and Greeks who lived in the province of Asia heard the word
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of the Lord. God did extraordinary miracles through Paul, so that even handkerchiefs and
aprons that had touched him were taken to the sick, and their illnesses were cured, and
the evil spirits left them” (Acts 19:10-2).
Dr. William Senn III called this time period for Paul in Tyrannus’ lecture hall
“the roots for campus ministry” due to the primary place of ministry happening in an
educational setting resulting in the gospel spreading to an entire region (Senn 16-17). At
the time under Roman rule, Ephesus was a prosperous harbor capitol of Asia on the west
coast of modern-day Turkey. It was a major place of banking and commerce, had a
25,000 seat theater, and was home to the Temple of Artemis one of the Seven Wonders of
the ancient world (McDonald 318). Paul’s willingness to go daily to a place of learning to
preach the gospel, make disciples, argue persuasively, and teach the Scriptures led to a
church that he could leave behind after three years (Acts 20:31). In many ways the
ministry in Ephesus during this time period became key to much of what Paul would do
in the years to come.
This new Ephesian church became a hub for missionary activity in Asia. Paul
likely wrote the letters of 1 Corinthians, Philippians, Galatians, Philemon, and the largest
part of 2 Corinthians in his time there (1 Cor 16:8, 19; Seal Ephesus). This church likely
helped start the churches at Laodicea, Colossae, Hierapolis, and perhaps also Smyrna,
Pergamum, Thyatira, Philadelphia, and Sardis (McDonald 320; Rev. 2:2-3). Paul’s initial
ministry to Ephesus became a gospel-preaching, leader-multiplying, Spirit-filled, church
planting center for all of Asia.
Acts 19 is a good passage to examine when considering a theology of campus
ministry because of its confluence of theological themes of Christology, Pneumatology,
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Ecclesiology, and Missiology in a diverse urban context. While Paul would have never
called himself a “church planter” or “campus minister”, his ministry in the first century
did bring together these theological elements which informed his ministry praxis much
like it would a modern day church planter or campus minister. Every college campus
might not be urban in location but comparatively can be designated as such. Most
campuses in America--including those in smaller college towns--would be considered
urban populations in terms of density when contrasted with the population which
immediately surrounds them. This consideration allows us to examine more closely these
theological elements in the ministry Paul had in Ephesus and connect them to modern day
campus ministry. Next we will take a look at each of these elements.
Christology
A theology of campus ministry must begin with the Lordship and preeminence
of Jesus Christ. A high Christology is the only way to explain Paul’s actions or why
anyone would go to a place like a college campus to minister knowing they will often be
rejected. Paul was not calling people to accept a new personal religious trinket to add or
replace their other idols on a keychain to be used when they had some spare time. Paul
was not calling people to hear how they could work a little harder and through self-help
have their lives be accepted by God. Paul was offending people by claiming there was a
God who demanded complete allegiance from them because He had died for them and
rose again, even though they were not there to witness this event (Acts 19:26). This
meant everyone needed to know, understand, and believe in God’s commitment to them
in Christ, which was an utterly radical statement for the time. Lesslie Newbigin puts it
like this:
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The Greco-Roman world in which the New Testament was written was full of
societies offering to those who wished to join a way of personal salvation through
religious teaching and practice. There were several commonly used Greek words
for such societies. At no time did the church use any of these names for itself. It
was not, and could not be, a society offering personal salvation for those who
cared to avail themselves of its teaching and practice. It was from the beginning a
movement claiming the allegiance of all peoples, and it used for itself with almost
total consistency the name ecclesia - the assembly of all citizens called to deal
with the public affairs of the city. The distinctive thing about this assembly was
that it was called by a more august authority than the town clerk: it was the
ecclesia theou, the assembly called by God, and therefore requiring the attendance
of all. The church could have escaped persecution by the Roman Empire if it had
been content to be treated as a cultus privates - one of the many
forms of personal religion. But it was not. Its affirmation that "Jesus is Lord"
implied a public, universal claim that was bound eventually to clash with the
cultus publicus of the empire. The confession "Jesus is Lord" implies a
commitment to make good that confession in relation to the whole life of the
world - its philosophy, its culture, and its politics no less than the personal lives of
its people. The Christian mission is thus to act out in the whole life of the whole
world the confession that Jesus is Lord of all. (Newbigin Open Secret, loc 225)
This declaration by Paul is important, as he called people to change their
confession and lives in light of what Christ had done. This is the essence of the missional
task within campus ministry: to call students to align their whole lives to the priority of
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God in Jesus Christ. This also exposes the weakness in the Danforth Study’s view that
campus ministry functions on campus in the Old Testament roles of prophet, priest,
pastoral, and governing (Portaro and Peluso 149; Shockley 98; McCormick 80-88).
While those roles are helpful in ministering to campuses, they presume the ministry exists
primarily to serve religious people, not all people. The passion to proclaim the gospel to
the world is not present in these Old Testament roles, while for New Testament people
the commission to preach to all--not just the religious--is important to Jesus as each
Gospel writer records some type of commission (Matthew 28:18-20; John 20:21; Luke
24:46, 47; Mark 16:15).
This high Christology was not just a way to have the gospel shared but also the
way to help these believers grow. This is clear in Paul’s decision to stay in Ephesus and
invest in the lives of people for a total of three years, as well as in his later letter to the
Ephesians (Acts 19:10; 20:31; Ephesians 1-3). His daily conversations about Christ in
Ephesus became so meaningful, even to outsiders, that the seven sons of Sceva felt
comfortable using Jesus’ name towards non-believers who were demon possessed (Acts
19:11-17). Sorcerers also had a massive and costly burning of their magic scrolls
breaking allegiance with their less valuable ties to spiritual power destroying over 50,000
drachmas worth of material (Acts 19:19). All of this show the way the power in the
gospel through the Holy Spirit as a sign of the kingdom being near and invaluable.
Likewise, campus ministry has the ability to form disciples who experience the power of
God and see the gospel as more valuable than what they previously jockeyed for to earn.
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Pneumatology
Another key to a theology of campus ministry is found in the pneumatology
around Acts 19. Paul clearly saw the importance of not simply preaching the gospel for
the sake of orthodoxy surrounding beliefs about Jesus; he also found significance in
praying that new believers received the power and presence of the Holy Spirit (Acts 19:17). The spiritual gifts given by the Spirit were not just meant to be received but shared
with others. The goal was not just to believe in the truth that the Holy Spirit was available
for these new believers to enjoy but that the Holy Spirit would be crucial in preparing
them to be strangers in the world by learning and speaking the language of the stranger
through glossolalia just like those who experienced Pentecost in Acts 2 (Hauerwas Chapt.
2). This similar receiving of the Spirit happened not only at Pentecost but also amongst
the Samaritans and Gentiles in Cornelius’ house (Acts 2:1-4; 8:14-18; 10:44-48; Keener
61). This means becoming Spirit-filled people can be seen as foundationally disposing a
believer to expect to be involved in multiethnic cross-cultural ministry.
A part of the Spirit-filled life is discovering that the Spirit has been working in
others’ lives just as much in the personal life of the believer. This helps on the college
campus because no matter the level of secular influence, past religious background, or
current sinful practices, God is still working to reveal Himself by the Holy Spirit. No
student’s heart is too hard, and no administrator’s life is out of reach.
While the scriptures claim there is no place anyone can go from His Spirit, from
the modern university’s vantage there is a different view of a campus ministry’s influence
and role on campus (Psalm 139:7-12). Typically, the administration views the campus
ministry from a secular lens as just another student organization useful for social and

Pikes 36
practical good at best, and a place for bigotry and close mindedness at worst. A model for
the academy’s view on campus ministry is found below in Fig. 2.1 (Poe 39). The
perceived place for the impact of religion in the life of the campus can be seen as either
completely integrated, on the periphery, or completely disconnected depending on if the
campus is a religious, secular, or public institution respectively. While this is an
administrative view in terms of programming, it has less to say about the incoming
students’ views on spirituality which may be an active part of the admissions process.
Students can hold a varying view from the administration even if the institution desires a
different view on religion and campus ministry for them.
This administrative model is problematic to any theology of campus ministry
because God has claimed every square inch as His in Christ. By extension the Spirit of
Truth has access to everything as well, He is not peripheral to anyone or anything but
rather is the reason there is a “university”---which means unity in diversity—in the first
place: He is the author and unifier of all disciplines of study (Colossians 2:15-20). This
includes every moral decision, every relationship, every bit of expressive language, every
musical note, every sporting event, every organization, every dorm, and every activity on
campus. He deserves first consideration and final authority. Any campus ministry must
rely heavily on this fact as a foundation in order to discover the places where the Spirit is
working already on every campus.
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Fig. 2.1 – Poe & Heie’s 3 Position Relational Model for the Academy

Ecclesiology
This leads to another theological concept which Paul encountered in Ephesus
and is connected to campus ministry, the question of ecclesiology. Ecclesiology is the
stream of theology concerned with considering what the church is and what makes a
church a church (Kärkkäinen Ecclesiology 14). It has to do with what God designed the
church universal for scripturally. The Church universal has had many different
expressions in many different contexts. The varying interpretations of leadership
structures based on Scripture and church tradition explain the variety of modern
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denominations and streams of the Christian faith today. In seeking to reach college
students in a transient environment, the place of campus ministry has always been to
contextualize the gospel to a group of people who are the least likely to be involved in
local church life. When conversions begin to take place on campus, it can be unclear
whether the group of new believers becomes a church or whether they are only to join
one.
Starting a new ministry on a college campus will eventually expose an
ecclesiological framework which leads to a certain praxis. Ralph Winter claims that
throughout church history there have been two groups operating in the church universal:
institutionalized modalities and missionary band sodalities (224). Examples of sodalities
are Apostle Paul’s missionary journeys, the monastic movement, modern western mission
agencies, and the parachurch movement. The debate over whether sodalities are “the
church” has long been a conversation in The Church universal.
Jesus said He would build His church and the gates of Hades would not prevail.
He did not say that He would build his campus ministry, hospital, or school (Matthew
16:13-18). While not unimportant, these are not central to what God is building. It is His
“called out ones” He is building. Jesus’ interest is for His bride. While campus ministry is
not the local church in whole, it can be viewed as an extension of the local church
reaching out and serving a group of people alienated from Christ and His Church for a
variety of reasons including schedule, location, unimportance, ignorance, and season of
life. While church can be defined by leadership structures, administering of sacraments,
church discipline, liturgy, catechesis, and other traditions, the other thing that makes “a
church a church” is if it exists for itself or for the world around it. Campus ministry can
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help the church do this and fulfill its essential role in the world while also bringing new
life and vitality to local churches.
Missiology
Another theological element for campus ministry is from the field of missiology,
the study of missions. The theological concept of “Missio Dei” has been used to describe
the mission of God on the Earth. God’s people to are to be missional in nature (Bosch
390; Roxburgh and Romanuk xv). He also has a people by which He seeks to accomplish
this mission by starting with an explosion of joy (Guder 62; Newbigin Gospel in Pluralist
116). Campus ministry exists to make Christ known where He has not been, because
believers should want everyone to experience the joy and hope that a life with Christ can
bring.
Missiologists for years have talked about the “10/40 window” describing the
longitudinal and latitudinal lines between which the majority of people live who have
never heard about Jesus and are not within reach of a local church. An equally underreached group of people for today’s church in America is the “13/30 window”, those who
are aged 13-30 years old who are increasingly missing from American churches and yet
also in a time of life when they more likely to receive the gospel as opposed to later in
life (Broocks Every Nation 126; Barna Group). Historically this age group has been a
fruitful ground for ministry when congregants and ministers pray and actively reach out
to them. Since the church does not exist for itself but for Christ and the world, it would
make sense that it would spend its resources trying to bring as many as possible from this
age group to the King.
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A theology of work and culture is also important to a theology of campus
ministry. This means connecting the grand metanarrative of Scripture to the personal
lives of students as well as to their careers and classes so they can work in theologically
informed ways when they leave campus. Campus ministries take time to minister to those
who will graduate and impact every sphere of society. If these students can go into their
fields of study shaped by Scripture not just secular theories, they can have a great impact
for Christ. One study found that when professors taught a particular worldview, it directly
impacted the lives of their students and subsequently the cities these students ended up
living in, which greatly affected the cities’ viewpoints on the Reformation (Hyojoung and
Pfaff 195). This is just one example of how the university is a diffuser of ideas that will
spread into society as graduates leave. A theology of campus ministry must seek to send
these students with a Biblical framework and worldview for their own lives as well as an
understanding of the gospel which can be applied to the unique challenges of broken systems
they will face out in the world.

The Campus as Missionary: The Origins of American Universities
Campus ministers can easily lose perspective for their place in the Body of
Christ because they are in the trenches at the collision of the past and the future of faith in
America. It is essential to understand what campus ministry is by viewing the current
reality in light of where it all began. While the descriptive phrase “campus ministry” did
not arise until the 1950s, for this study the phrase will be used to describe a particular
type of ministry unique to young people (Shockley 36). “College ministry” or “student
ministry” are other phrases used today, but these are very similar to “youth ministry”
where the presumption is that this stage of life ministry exists mainly for those who go to
a particular church. For many churches this is not the case during the college years. Even
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though many colleges and universities increasingly offer learning opportunities online,
significant demand continues for physical campuses in which students can be shaped for
the future together. For this project, “campus ministry” broadly describes any focused
ministry which takes place primarily for and among college and university campuses.
The type of campus, whether private or public, religious or secular, community college or
four-year institution with graduate programs, urban or rural, commuter or residential,
flavors the campus culture as well as how to do effective ministry there. While there are
many campuses where ministry has taken place in the world, for this project campus
ministry in America is primarily only being considered. Before we take a look at
American campus ministry, we must first examine the beginnings of American campuses
themselves.
Far from only providing leaders for the church, the first colleges saw themselves
as producing righteous and just leaders for a new democratic society (Shockley 26). In
1636, Harvard University became the first university in the United States with a vision
not merely to educate young people for a job or trade, but to train clergy. Out of the first
108 college campuses started in America, 106 were founded for the purposes of
advancing the cause of Christ into every field of work, and by the time of the Civil War
fully 175 of the 182 colleges and universities were religious in nature (Broocks Every
Nation 139; Shockley 26). This illustrates the original foundation of higher education in
America and what it was designed to produce: those who serve Christ, others, and the
world. Higher education and ministry were like Siamese twins inseparable at birth, with
Christianity being their true mother. As young students were equipped with a Biblical
worldview, these students were also being trained to serve the world.
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In those first couple hundred years in which American college life was being
created, most universities and colleges had denominational affiliations, and their school
presidents were ordained clergyman (Shockley 27). As American colleges grew in
number, and public universities were established, denominations considered how to serve
the needs of their denominational young people who had grown up in their churches but
now were leaving for college. By 1890 Catholics, Episcopalians, Presbyterians, and
Congregationalists had all formed clubs on various campuses, and some had even started
their own schools (Byerley 76, 98; Shockley 33). In many ways this was the beginning of
the denominational age of campus ministry.
In the mid- to late nineteenth century, missionary organizations like the
American Missionary Association (AMA) sought to educate African Americans before
and after Emancipation. Many historically Black Colleges and Universities (HBCUs)
were established in this time to train black students; the AMA alone started seven such
colleges and thirteen other normal schools including what is now Fisk University,
Howard University, and Talledega College in the 1860s (Obas 3). Though initially taught
primarily by Northern white faculty, Fisk as an institution explicitly took aim to “aid the
evangelization of Africa” and saw this vision take root in the student body. Student
Albert Miller is attributed as saying about the institution “her sons and daughters are ever
on the altar” which became a Fisk motto even to the present day, speaking to the
sacrificial heart students have for the Lord to use them in this world (Quirin 22). Between
1878 and 1907, ten Fisk students went to Africa to begin missionary work and several
African students came to study at Fisk with the purpose of returning as missionaries
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(Quirin 21). While all of this can be seen as paternalistic, it also can be seen as a natural
movement of the gospel from university life to the globe as a mission field.
Another early development in campus ministry at public schools was the
creation of foundations or buildings which sat on or near campuses where students could
find additional programming for social life. In 1913 The first Wesley Foundation started
by the Methodists at the University of Illinois at Urbana-Champaign was established to
be a home away from home for students there (Shockley 34). The Foundation at
University of Michigan included gyms, meeting rooms, and eating areas. These early
foundations were innovative and became the inspiration for the later development by
universities of student unions to centralize college life for students on the campus.
An additional development in early campus ministry was the creation of “Bible
Chair” classes by the Disciples of Christ denomination in 1893 at the University of
Michigan (McCormick 6; Shockley 35). These classes offered an academic approach to
spiritual life by providing courses which students could take on campus about the Bible.
This was an early missional method to teach and train young people in the truths of
Scripture in a similar setting to the academic setting the students were accustomed to. As
schools became more secular and developed their own religion departments, many of
these ministries moved off campus and evolved into Bible colleges to continue to serve
young students in studying God’s word.
Students as Missionaries: The Birth of the Modern Missions Movement
At the beginning and end of the nineteenth century, God began to stir a heart for
the gospel in the hearts of college students with a desire to reach all of the other nations
of the earth. In 1806, five Williams College students led by Samuel Mills gathered
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together to pray weekly. One day, due to a rainstorm, they were forced to find shelter
under haystacks. It was during this time of prayer they all sensed God leading them to
pray for foreign missions in China and India with the added commitment that they would
each spend their lives advancing this cause. Concerning reaching the lost in Asia, Mills is
noted to have said, “We can do this, if we will” (Ahrend 44). This prayer meeting would
later become known as the Haystack Prayer Meeting and just six years later these men
formed the first mission agency in the United States called the “Society of the Brethren”
which would spawn six other such agencies (Ahrend 44). The beginnings of the modern
missions movement was birthed when college students got a global vision to extend the
gospel.
Eighty years after the Haystack Prayer meeting, a growing Young Men’s
Christian Association--later known as the YMCA--had already expanded to the United
States from its origins in London as a Bible study and prayer group outreaching to youth
in industrial cities (Shedd 92-93; Ahrend 20). After seeing new YMCA chapters created
at the University of Michigan and the University of Virginia because of student
excitement, leaders of the organization decided to create a new college division and
appointed Luther Wishard to oversee it, making him by all accounts the first full-time
college minister in America (Ahrend 44; Shedd 94-103, 355-357). He had been inspired
when visiting Williams College by seeing the monument on campus in honor of the late
Samuel Mills and the Haystack Prayer Meeting. He is said to have prayed there, “Lord,
do it again. Let water flow where water once flowed, do so once more” (Shadrach Fuel
and Flame 18). This perspective deeply influenced his new role which would consist of
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traveling to various campuses and stirring the hearts of young people to give their lives to
missions to reach the unreached nations of the world.
Luther Wishard’s involvement with students, along with the likes of evangelist
D.L Moody, A. T. Pierson, John R. Mott, siblings Robert and Grace Wilder, and Jon N.
Forman, led to a rapidly growing movement of college students who got involved with
cross cultural missions and eventually became known as the Student Volunteer
Movement (Ahrend 20-62). At a summer camp at Mt. Hermon Camp for Boys in
Northfield, Massachusetts during July 1886, 251 male undergraduates from 89 campuses
came together with these leaders for a month of Bible study, sermons, and fun (Ahrend
21). By the end of the conference, one hundred students had signed up to give their lives
to foreign missions. Along with the leaders, this “Mount Hermon 100” began to sign-up
an increasing number of students for foreign missions across the country in the years that
followed. The Student Volunteer Movement was born and would eventually see over
100,000 young people complete a written pledge documenting, “we are willing and
desirous, God willing, to become foreign missionaries” (Shadrach Fuel and Flame 18).
By 1945 it was determined over 20,000 of these young people had become foreign
missionaries, launching the modern missions movement through their attempts to fulfill
their watchword: “the evangelization of the world in our generation” (Shadrach 18).
The turbulence in America following World War I, the Great Depression, and
World War II greatly impacted campus life for every American college student, as well
as those in the Student Volunteer Movement. Schools’ enrollment dropped by as much
sixty-five percent during the wars, and campus ministry was greatly impacted, though
still vital. Theological disputes, financial challenges, the growing secularization of
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universities, and an increased focus on social issues slowed the momentum gained at the
turn of the century. The missionary zeal from the Student Volunteer Movement and the
early YMCA began to wane due to disillusionment and skepticism (Hunt & Hunt, 50).
The end of a mighty move of God amongst college students was the beginning of
something else.
After World War II, the G.I. bill was instituted in 1944 by Congress enabling
veterans to receive a free secondary education which led to a boom in campus life. Postwar G.I. enrollment hit its peak in 1946 with over a million veterans making up nearly
half of all college enrollments. Most campus ministries struggled with staffing and
financial issues in order to meet the new demand for ministry (Portaro and Peluso 6).
Despite all of the shifts and setbacks, ministry to college students continued and was
about to be set on a new course with a new branch of ministry beginning to form.
Parachurch Ministry as Missionary: Rise of the Parachurch Movement
It was in this time after the World Wars that a new development for campus
ministry known as parachurch ministries began to grow. Similar to mission agencies in
terms of being outside of denominational structures, these ministries began to fill the void
formed through a disconnect between students and their growing unease with institutional
religion. Ministries such as Bill Bright’s Campus Crusade for Christ on the campus of
UCLA founded in 1951, Don McClanen’s Fellowship of Christian Athletes founded in
Oklahoma in 1954, and Dawson Trotman’s Navigators founded in California in 1934
were all byproducts of individuals who took seriously the call to personally evangelize
and disciple young people where they are, rather than wait for them to desire to be a part
of a denominational institution (Skinner 106). Though America was in a time of

Pikes 47
enormous social change and transition after the World Wars, these ministries served a
unique new role in ministry to young people.
These ministries were geared towards specific groups such as athletes, transient
college students, international students, and military men and women, making a
difference in the lives of those often left out of traditional church programming. These
parachurch leaders rightly asked the missiological questions of “what does it mean for the
people of God to be sent to students who are not interested in denominational tradition?”
In many ways the eras of campus ministry had moved from “what does the
denominational church need?” to “what does the world need?” and then to “what do
students need?” They sought to meet these needs in new and innovative ways.
With the emergence of the parachurch phase of campus ministry there was an
emphasis on personal discipleship and evangelism. Campus ministries engaged in these
areas of the Christian life and developed tools which enabled students to extend the
ministry to impact other students around them such as Campus Crusade’s Four Spiritual
Laws or FCA’s Summer Camps. This had a multiplicative effect allowing the ministry to
reach more young people. The power of personal, Biblical, multiplicative ministry was
reclaimed in this stage of campus ministry development much like the Protestant
Reformation reclaimed the priesthood of all believers. Campus ministry became
synonymous with the fact that one did not need to be a clergyman of a local congregation
nor a professional minister to make a difference for Jesus in their generation.
As the impact of the parachurch movement continued to develop, the tensions of
American social life in the 1960s and 70s put a strain on many college students. With
protests for racial justice and the Civil Rights movement along with objections to the
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Vietnam War, many students found themselves concerned about more than just studies.
Despite the significant uprisings on campuses, significant revivals occurred in this time
period which saw many students impacted through two broader movements in the 1960s
and 70s: the Charismatic Renewal and the Jesus Movement. While denominations such
as Calvary Chapel and Vineyard trace their roots to these movements, these broader
movements would also impact campus life and ministry to students.
On February 3, 1970 Asbury University was deeply touched and transformed by
a move of the Holy Spirit leading many to uniquely sense God’s presence, openly confess
sin, pray and testify of God’s presence in their lives. By the summer of 1970 the Asbury
revival had spread to impact at least 130 other campuses as well (Coleman and Gyertson
39-40). In the summer of 1972, Campus Crusade for Christ hosted a conference called
“Explo 72” in Dallas Texas, which drew more than 80,000 in attendance mostly young
people to a Christian Woodstock like experience (Jin 18). These and other events in this
time period sought to mobilize students to experience the gospel and share it with others
in a time of societal angst.
Church Planting as Missionary: A Return to Campus
Much has been made of the need to reengage North America with the Gospel.
Lesslie Newbigin was right to say in the 1970s upon returning to his British home from a
missionary career in India that the West needed the gospel again (Poe 59; Newbigin
Gospel Pluralist 232). Some have taken this to mean there was a point in the past when
the Gospel under Christendom had fully penetrated the culture, when really what
happened was more similar to what happened under Constantine when the West became
more culturally Christian. The Gospel does influence culture, but the message was not
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meant to become a museum to examine relics of theology and tradition but to become a
living transferable faith given from generation to generation.
While the parachurch movement has been influential the past sixty to seventy
years on college campuses, there has been a desire in many Protestant circles today to
return to the original denominational goals of starting new churches and revitalizing older
ones near universities to reach these student populations. This movement, more
commonly known as church planting, is taking place among mainline denominations and
more contemporary non-denominational churches as a strategy to reach college students
with the gospel (Lawson 158; Brittain 674; Putman and Stetzer 232). A current name for
this model among the Southern Baptist denomination is “collegiate church planting,” and
it has gained momentum to the point of the denomination designating all college
campuses as a strategic “city” for their church planting endeavors. Some of the churches
involved in this strategy have created their own church planting networks to further fuel
their endeavors. Cornerstone Church and their church-based campus ministry called The
Salt Company based out of Ames, Iowa, Gracepointe churches based out of California,
H2O churches based out of Ohio, and Resonate churches out of Pullman, WA are some
current examples of this model. Southern Baptists are reporting three times the number of
baptisms in their church plants versus their existing churches.
This development in starting churches near predominately secular campuses is a
break from the previous trend in the church planting world of church plants occurring in
faster growing suburban areas where people are moving to. When public universities
began to be established in America the church flocked to start new churches near these
schools in order to disciple the next generation of leaders. Over time many of the
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previously established churches near colleges have struggled in their relevance to campus
life. Some had to close due to decline in membership; others had their properties
purchased by universities or investors to make room for expansion having, and some
moved further away from campus as congregants climbed the social ladder. Others
remained near campus despite each of these forces threatening their existence. The
difference today is that 96%of the over 300,000 churches in America have not started a
single church, and only 3% of existing churches are growing through evangelism (Wilson
16; Broocks Gift of Evangelist). Most churches and ministries are focused on activities
which appeal to existing Christians as opposed to engaging those who are not yet
followers of Christ on college campuses.
While the Church Planting Movement has developed from the Church Growth
Movement, there has been a noted critique of some of the early insights of its forbearers.
Donald McGavran is known as the father of the Church Growth Movement which sought
to help churches reclaim the Biblical and corporate expectation that all churches should
grow. His theories and writings influenced many church pastors and missions leaders in
the 1970s and 80s who followed his principles to grow megachurches well over the
average church size in America of under 100 people. McGavran’s Homogenous Unit
Principle (HUP) states that people are best and more quickly reached when they are
considered sociologically as whole groups of peoples. While this may expedite outsiders
joining a congregation or ministry, one criticism is how it unintentionally lends itself to
ethnically and socio-economically segregated communities, creating churches and
ministries which continue to look like pre-Civil Rights era America despite an
increasingly diverse American population (Bosch 415; Hendrickson 344; Newbigin
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Gospel Pluralist 184). The famous Martin Luther King Jr. quote still sadly rings true,
Sundays at 11am continues to be the most segregated time in America (King Jr. Most
Segregated Hour 00:10-00:52). Much of this has been propped up by the philosophical
underpinnings of the HUP meaning all church growth is not assumed to be healthy just
like all growth in the human body is not perceived to be a healthy.
Other recent focuses in the church planting movement that have seen fruitful
seasons of growth have been starting urban churches, mono/multi-lingual or multi-ethnic
churches, house or simple churches, replanting or revitalizing older churches, and multisite churches (Stetzer and Bird 11; Keller loc 8429). These all differ at some level in
ecclesiology, methodology, or theologically yet each can be seen as a viable goal for a
different type of church plant. The assumption for all of them is that there is a need for
more Christians everywhere and thus more churches will be needed as the American
population continues to grow and become increasingly diverse.
One phrase in the world of church planting which has gained notoriety is the
idea a Church Planting Movements (Garrison 21-23). While the phrase is aspirational for
most church plants, these are used to describe a specific phenomenon characterized for
seeing the rapid multiplication of indigenous churches. While there are documented
Church Planting Movements in various countries with remarkable explosive growth, all
of the movements have taken place in the Global South with none having yet been
identified in North America (Stetzer and Bird 51; Escobar 66). This is noteworthy
because despite great resources and theological training, the West has still seen no
multiplicative church growth as seen through these movements of evangelism,
conversion, rapid disciple making, and church planting. This is a point of concern as huge
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amounts of resources and energies are currently being spent on planting churches to reach
the West, yet this type of movement has yet to be realized.
One church planting ministry which pertains to this project is the birth of Every
Nation. Every Nation Churches and Ministries began in 1994 when itinerant US-based
evangelist Rice Broocks, pastor Steve Murrell in the Philippines, and pastor Phil Bonasso
in Los Angeles decided to unite their existing churches and ministries to honor God and
advance His kingdom through church planting, campus ministry, and world missions
together. This vision lends itself to targeting major student centers and cities throughout
the world.
A popular Every Nation colloquialism used in Europe, Asia, South Africa, South
America, Australia, and North America amongst campus missionaries and church
planters alike is to have “one foot on the campus and one foot in the community.” In the
twenty-five years since beginning, Every Nation has sought to do this and grown from
ten churches in three nations to 402 churches in 82 nations worldwide in 2019 (Antonio;
Lopez). As of April 2020, Every Nation has 90 churches in North America with eightytwo of these being in the United States and another ten in the process of being launched
by the end of the year (Mingus). As of November 2019, there are 142 full-time campus
missionaries serving 65 Every Nation Campus chapters in the U.S. and an additional 40
campuses with at least one student being impacted by the ministry (Barker). These
campus ministries have been established as churches have been planted, vocational
campus ministers identified and trained, and equipping these campus ministers to be fully
funded by developing a team of financial and prayer supporters.
Money as Missionary: Funding New Campus Ministries
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There is no getting around the fact that extending ministry has a financial cost. It
took money to build the Jewish Temple (1 Chronicles 22:14), restore the Israelites back
from exile (Ezra 3:7), meet the needs for Jesus to minister with his disciples (Luke 8:1-3),
and for the apostle Paul to travel on three missionary church planting trips (Acts 13-14;
15:40-16:10; 18:23-21:15). Anyone who seeks to minister to college students must
embrace the need to develop a financial plan to fund the ministry.
The funding for campus ministry is rarely helped by the colleges or universities
where the ministry is taking place, with the exception being the limited funds an official
student organization group may be able to receive upon approval from the university.
Though some longstanding ministries use residual means from endowments established
through large monetary gifts or estate property sales, the majority of campus ministries
operate in less sophisticated ways (S. White Ch 5). The current funding models for
campus ministry can be categorized in three groups: the traditional model, the bivocational model, and the missionary model.
Historically, ministries and churches have used a traditional funding model that
includes receiving donations from those who are recipients of the ministry. Campus
ministry work is unique in that college students are not typically able to personally
finance the ministry work due to their stage of life primarily focused on their schooling.
In this case funds must be developed outside of the direct recipients of the ministry. For
the traditional model this often looks like a local church supporting a college minister on
staff with a full salary and a budget for ministry expenses. While previous participants in
the ministry can become a part of this model after they graduate and get jobs, this usually
necessitates these graduates staying in the city with their jobs. This model can put new
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campus ministries in a difficult place since their students have not graduated yet.
Traditional funding models work well for longstanding campus and college ministries
who have a proven track record of fruitfulness since givers like to give to something
established and proven.
Another common funding option for campus ministers is the bi-vocational
model where the ministers earn part or all of their income outside of the ministry while
using additional time to handle their ministerial duties; this is much like apostle Paul did
at times in his ministry (Acts 18:1-3; 20:33-35). An example of this is the monks
responsible for the evangelization of Europe from the fifth to fifteen centuries who
funded their missional work with their farms and businesses from the monasteries (Breen
loc 992). Many pastors and missionaries today use a similar model to make a living and
provide for ministry expenses, especially in restricted access countries where it is illegal
or unwelcome to be a full-time minister. Global statistics of the number of bi-vocational
ministers to college students are not known, but in the United States it is estimated that
about one-third of local church pastors are bi-vocational, with this number on the rise
(Roozen 8). This model has tremendous potential in leveraging pastoral staff and lay
leaders near campus to focus some time outside of work ministering to college students.
This potential grows when one considers the number of believers who work in close
proximity to campuses, including the over 1.5 million faculty who work for universities
and colleges across America (U.S. Dept. of Education Digest of Education Statistics,
2017 ).
The third funding model is the missionary model, which the parachurch world
has largely developed. This model allows its ministers to be missionaries to college
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campuses by developing a personal team of ministry partners who supply both living and
ministry expenses in addition to prayer support, much like Christ and the apostle Paul did
(Shadrach God Ask loc 987; Luke 8:1-3; Philippians 4:14-19). Ministries seek to reach
their annual financial goals in a variety of ways in this model, with the most common
being combining personal relationship building and asking with fundraising events like
banquets, car washes, golf scrambles, and student programs like conferences and summer
projects. This funding practice allows for the spirituality of raising funds to be kept intact
by direct personal relationships with donors (Nouwen 27; Morton 14). This model also
offers the flexibility of location of ministry due to the relational bonds created over time.
As the traditional, bi-vocational, and missionary models are currently used to
fund college ministries, new campus ministries will also likely be funded with at least
one of these models. For instance, denominationally some regional churches may decide
to pool monies from their traditional models to help boost outreach and staff new campus
minister positions. Other groups may seek to blend the models to reach new campuses.
One example of a hybrid model combines elements from the missionary and bivocational models by expecting a campus minister to raise the money for the new campus
ministry and salary through donations while also depending on a few bi-vocational
volunteers to be on the launch team.
Each funding model has its own set of strengths and weaknesses. For instance,
the strength of the traditional funding model is its reliance on older, more financially
stable believers or those who benefited from the ministry such as alumni and want to stay
connected to the ministry. This model can include a partnership with a local church
which depends on the traditional model whose members may be able to staff a college
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pastor or simply provide for budgetary items as well as practical oversight and
accountability throughout the year. The weakness of this model is that both the funding
for the campus ministry and the amount of college ministry staff is dependent on the size
and income of the local church. If the church is plateauing, declining, small, or a new
church plant, the amount of money available will directly impact the reach of the
ministry.
Likewise, the missionary model has strengths and weaknesses. One strength is
its ability to open up the possibility for a large number of campus staff to reach any
campus. Since staff trust God to develop their own partnership teams to cover their
ministry expenses, the ministry can multiply to students without becoming an added
budget expense. Since most campuses have many students, this makes this model
attractive to truly engage and empower a large number of students. This model has
several weaknesses including its inability to consider past and present socioeconomic
problems disadvantages minorities and women (Robinson 17; Perry Social Capital 171;
Perry Diversity 400). This model also allows staff to become good at fundraising without
becoming equally good at ministering to students on campus. This can make them hard to
fire since they have a full salary, seemingly God’s stamp of approval. Another weakness
is that campus staff can overstay their usefulness on campus since they may be getting
better pay than they would in a comparable church-based ministry position.
Before starting a new campus ministry, it is helpful to consider the strengths and
weaknesses of each funding model and to select the model or combination that God
desires. While no model is perfect, no model is easy either. There will still be the need to
exercise faith, strategy, and diligence (Every Nation Ministry of Partnership Development
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Workbook 5). The contrasts of these strengths and weaknesses are shown in Table 2.1,
which includes a comparison of the Every Nation Campus model which is a hybrid of the
missionary and traditional models.
[Table 2.1-Contrasting Funding Models]
1

Funding
Summary

Strengths

- Taken from Every Nation’s Church-based Campus Ministry Model document

Bi-vocational
Model
(Lay leader)
The campus missionary
has a job(s) outside of
their ministerial duties
which provides their living
expenses. This job(s) has
a level of flexibility to still
be available to meet
student’s needs.

Missionary
Model
(Parachurch)
The campus missionary’s
funding comes from his or
her own efforts to develop
a team of financial
partners, and the pool of
potential ministry partners
is unlimited.1

Traditional
Model
(Church-centered)
The campus
missionary’s
funding comes
from local church
directly or from a
denominational
budget. 1

-Is able to be involved in
the local community and
be a witness for Christ in
their industry.
-Can provide mentorship
for students on what faith
in the marketplace looks
like.

-Flexibility to do ministry
with students any time &
live anywhere, even
expensive cities.
-Skills from fundraising
transferable to ministry to
students.
- No burden to church
budget, helpful in the
church plant or
revitalization stage.
-Must spend part of the
year developing their
support team, typically for
3-6 months on the front
end.
-Can linger on staff too
long, act like “free agents”
and/or be hard to “fire” for
underperforming because
they may be good at
raising funds and make
more than they would in a
similar role at a local
church.
-Minorities & women
appear disadvantaged.

-The campus
missionary has
accountability and
covering pastorally.
-The local church,
denomination,
and/or alumni can
provide great
relational network
for financial needs
to be met.
-If the church or
denomination has a
shortage in the
budget, outreach is
usually the first
thing to be cut.
-The number of fulltime staff is finite,
typically just one
full-time & maybe
one part-time
person.
-If the college
ministry grows,
budgetary needs
may or may not be
available.

Weakness -Primary allegiance will be
to what pays the bills not
the ministry.
-Potential strong
disconnect from campus
life (unless they work on
campus).
-Time with students will
most likely be limited to
nights or weekends.
-Ministry expenses will
need to be met outside of
both ministerial time and
work time.

Hybrid
Model
(Every Nation)
The campus missionary’s funding
is a partnership between Every
Nation Campus & local church.
Every Nation Campus trains,
coaches, & resources to be
successful in deputized
fundraising, local church is
responsible to partner at some
level & allow some safe level of
partnership development within
the church.1
-Allows for an infinite number of
campus missionaries to be
developed while allowing them to
have local pastoral oversight.
-Blends strengths of missionary
and traditional models.
-Depends on the whole body of
Christ to finance the campus
ministry(s), not just a local Every
Nation Church.
-Donor fatigue from those asked to
support campus missionaries
within the partnering Every Nation
Church over time, especially if the
ratio of campus missionaries to the
size of the church is high.
-Staff can also be pulled off
campus to refocus on fundraising
at any time in the year if their
partnership teams get too low.
-Also, there is potential confusion
that can come from other
Christians in nearby local
churches thinking they are staffing
another local church’s ministry.
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The Next Mission Force: Generation Z
Most campus ministry models in America have been unchanged since the 1950s,
an era marked by Christendom and parachurch growth. While programming may not
have greatly changed since then, the students have in many ways. The following
illustration, while meant to describe European churches, perfectly explains the reaction
many in the realm of campus ministry are having in this time of history in America:
Hedgehogs are wonderful creatures. In a long period of evolution, they have
developed an infallible defense mechanism. If a fox threatens a hedgehog, it
simply rolls up into a prickly ball, and becomes impregnable in relation to any
danger. Sooner or later the enemy will lose interest and move on. This tactic has
always worked; it has helped a noisy, small, weak, and rather dumb animal to
survive since times immemorial.
But then the world begins to change, and one day our hedgehog starts
to cross a long, smelly strip of tarmac. In the distance it sees two round bright
eyes approaching rapidly. A deep roaring sound becomes louder and louder. But
the hedgehog knows what to do. It will use the strategy that has never failed its
ancestors: the animal rolls up and waits until the danger is over.
Unfortunately, its most reliable tactic is now the most dangerous thing
to do. Becoming a ball and out-wait the danger will almost certainly cost the
hedgehog its life in a world full of cars. The tragedy of rapid contextual change
is that our best may become our worst overnight. Traditions and routines that
have never failed us begin to work against us when cultural conditions become
different.
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Discovering this brings great uncertainty, and it introduces us to a steep
learning curve. Christianity in Europe is in such a state of uncertainty—to put it
mildly. We know, to some extent, what we have lost, and what is not likely to
return. But we do not know what the future will bring. Ideas abound and
inspiring initiatives emerge everywhere, but until now there is no general
direction or convergence of insights. This may be the eve of a new Reformation,
just like the centuries before the previous Reformation brimmed with scattered
attempts for renewal and restoration. (Paas 4.3)
Like these hedgehogs, campus ministries have become used to tactics which were
successful in the past, but current contexts have changed. This is not just on an
institutional level but on the student level. When considering starting new campus
ministries today, one must consider how students now view the world. In many ways a
new generation of college students are on American campuses with different viewpoints
and experiences than the previous generations before them. The proliferation of
smartphones and tablets has had an impact on global culture and the lives of the
generation who have recently begun to attend college. These current students have had
their formative years shaped by living lives online, and early studies are beginning to
show the impact this is having on them.
Researchers have labeled the current generation of college students, typically
born between 1995-2002, with various labels including “screenagers”, Gen Z, or iGen.
Though there is not consensus on a generational label just yet, Gen Z has become the
most commonly used phrase (Seemiller and Grace loc 690). There are three key moments
in history during the lifetime of Gen Z which has left indelible marks on them and the
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culture they have grown up in. The first important historical marker for Gen Z is they do
not remember the cultural impact of the terrorist attack on the United States on
September 11, 2001. The second historical event for Gen Z was the Great Recession
caused by the American subprime mortgage crisis from December 2007 until June 2009.
The third marker is the release of the iPhone on June 29, 2007, which revolutionized the
world of cellphones and smartphones with its popularity.
These events have created a world in America where heightened security,
overprotective parenting, and digital overstimulation have become the norm. The effects
of these change are beginning to show on youth on college campuses now as recorded in
studies emerging now for the first time. Dr. Jean Twenge notes the unique findings:
(Gen Z) is distinct from every previous generation in how its members spend their
time, how they behave, and their attitudes toward religion, sexuality, and politics.
They socialize in completely new ways, reject once sacred social taboos, and want
different things from their lives and careers. They are obsessed with safety and
fearful of their economic futures, and they have no patience for inequality based
on gender, race, or sexual orientation. They are at the forefront of the worst
mental health crisis in decades, with rates of teen depression and suicide
skyrocketing since 2011. Contrary to the prevalent idea that children are growing
up faster than previous generations did, iGen’ers are growing up more slowly: 18year-olds now act like 15-year-olds used to, and 13-year-olds like 10-year-olds.
Teens are physically safer than ever, yet they are more mentally vulnerable. (loc
75)
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In many ways these things could be said by any generation of youth compared to their
elders, but there are some important, unique things about this generation (Barna 103).
This new generation has grown up as the most ethnically diverse and technologically
immersed generation with instant access to a sea of information. They only know a world
where a minority could lead in the White House, all forms of media are available “ondemand,” and free wi-fi seems like an American right.
Gen Z is dating less, having less sex, and has lower teen pregnancy rates than
the generations before them (Twenge loc 355, 372; Seemiller and Grace loc 4685). They
are more likely to enjoy going out with their parents (Twenge loc 337). They are also less
likely to drink alcohol but more likely to smoke pot or do opioids than the millennial
generation before them (Twenge loc 591, 604). They are radically committed to
individualism, as evidenced by their majority political support of abortion and the
legalization of marijuana while also opposing gun control (Twenge loc 3790).
Students have not only changed in terms of their habits; they have changed in
terms of their perceptions on faith as well. Only 25% strongly agree that the Bible is
totally accurate, and about one-third of them say they do not believe in God, up from the
past ten years (Barna Group and Impact 360, 79; Twenge loc 1754). Only ten percent
would be considered “resilient disciples” who attend church at least monthly, trust the
Bible authoritatively, trust Jesus personally and theologically and desire to change society
outwardly (Kinnaman and Matlock 33). This rise of the “nones” who affiliate with no
religion has concerned church leaders as, increasingly, white males are choosing to take a
blasé approach about church and religion in general (J. White Rise Nones 23; Seemiller
and Grace, loc 6020). The majority of them think Christianity is anti-gay, judgmental,
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and hypocritical and that gender is fluid and same-sex marriage is a positive (Twenge loc
1922). This all spells the end of cultural Christianity and its presumed respected place in
American culture at large, instead it has become a religion seen as irrelevant to the times.
What has been most alarming at the college level is the mental health issues that
Gen Z is dealing with. The number one issue for young people now is not depression but
anxiety (Twenge, loc 1447, 3543; Seemiller and Grace, loc 5226). There has been an
increase in loneliness and major depressive episodes as well as a decrease in sleep habits
(Seemiller and Grace, loc 5232, 4936). These all spell a heavy load for college
counseling services who must see an increased case load with faster turnaround times.
While Gen Z has grown up with social media, they face an increase in insecurity
around image and self-worth which effects their confidence. They have had to learn how
to navigate having parts of their lives immortalized through platforms, even creating fake
social media accounts to try to share more of who they really are and express themselves
more fully (Seemiller and Grace 2093).
While many of these statistics alarm some clergy, veteran campus ministers
know these are not new ideas that popped up overnight, but merely the progression of
what students on campus have been thinking over the past decade. With only 4% of Gen
Z holding a Biblical worldview, it is no wonder any of these statistics are the way that
they are as truth has become an individual and secular, corporate thing (Barna Group and
Impact 360, 25). New campus ministries must consider that increasingly the Bible is not
well read or understood and that upon initial introduction most students do not see their
ministry as something interesting or helpful.
Starting a New Campus Ministry
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In the fields of organizational development, entrepreneurship, and church
planting, there have been established clear stages of development (Houston 126; Nash 89,
90; Adizes 109). These stages have been established over time by observation and
practice. The same cannot be said for theories on starting new campus ministries, though
the assumption is that the organizational stages of birth, growth, development and decline
can also be applied to any group organizing themselves around a common mission such
as a campus ministry.
Much of starting new campus ministries relates to balancing the crucial tension
between formal and informal environments to accomplish the mission. The tension of
these environments can play out in ministry settings such as evangelistic events,
trainings, leadership development, discipleship meetings, or other planning meetings
While both of these environments will be needed to begin a ministry, the campus context
and personality of the leaders can lend to making these decisions easier. Overall these
environments will lean towards one of two opposite ends of a spectrum. One is a more
organic approach that feels fluid, relational, and adaptable where praxis flows out of
connections with students and with the Holy Spirit. The other end of the spectrum is a
highly organized approach that is rigid, structured, and sequential (Keller loc 8429).
When starting a ministry one must consider what type of approach one wants to take in
order to build the culture of the ministry environments to accomplish the kingdom vision
the leaders have.
In the church planting world, there has been some debate around what comes
before a new church or ministry is started (Houston 134). Some have a person-centric
sociological approach, which is all about the person needed to lead the new work. The
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assumption is that by focusing on the character or personality of the leader right results
will follow. Most of the current literature about church planting takes this approach
(Addison Pioneering 19; Stetzer 87). Other say there is need for a spiritually gifted
individual such as a visionary apostle or gifted evangelist who is sent to preach the gospel
with extraordinary results. There are also those who say the key is the right method,
technique, structure, or strategy. If the plan is right, the results God desires will come
about (Woodward and White 59).
While one’s character, giftedness, and strategy all need to be considered before
starting a new campus ministry, what cannot be argued is that Biblically God has used
both anointed individuals and united teams to start new churches and ministries. Paul’s
ministry in Acts includes many examples of individuals who worked together with him in
his apostolic ministry including Priscilla and Aquila, Barnabas, Silas, and Luke (Acts
18:18-28; 13:1-3; 13:4-14:28; 16:16-40; 20:6). These individuals possessed a passion for
Christ and love for people which made them available to go anywhere and do anything
for the Lord with the Apostle Paul. Before new ministries are begun there must be at least
one person with this heart and willingness to be used by God. God is able to use every
gift to advance His kingdom and spread the gospel whether the most strategic plans were
in place before starting the new ministry or not.
Christlike character is important to any work God desires to do through His
people. Lists vary on the descriptions and characteristics needed to start ministries, but all
of the qualities should exemplify the character of Christ in the individual. Most writers on
campus ministry spend time writing about technique and strategy. Some writings explain
the type of person it takes to be used by God, namely someone with a vibrant prayer life,
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full of faith, shaped by Biblical convictions, obedient to the Lord, and filled with the
Holy Spirit (Broocks Change Campus 61, 85; Young 8.01; Shadrach Fuel and Flame Ch
1-4).
Before starting a new campus ministry it is important to have a vision and
desire to see Jesus exalted in a dark place and to understand what the campus would look
like if God brought humility where there was pride, redeemed every bit of brokenness
and relational strife, healed every disease, gave purity in exchange for perversity, forgave
every sin, and untied every yoke of bondage (Bolsinger loc 1601). This vision of could be
and should be on a campus restored and renewed to original intent would be a wonder for
all to see (Stanley 17). The vision to see the Kingdom of Heaven enter into a place must
be compelling and personal to those who claim it. It must be able to motivate and inspire
them and others on even the most discouraging dark day. This vision is what gives birth
to the development of strategy to see it fulfilled.
Development of strategy is important because it creates the actionable steps
needed to accomplish the vision. While strategy has its place, it can lead to the
presumption that since something is happening, God must do something great.
Missionary author Roland Allen warns about avoiding this temptation:
We have often heard of the importance of seizing strategic points. But there is a
difference between our seizing of strategic centres and St Paul’s. To seize a
strategic centre we need not only a man capable of recognizing it, but a man
capable of seizing it. The seizing of strategic points implied a strategy. It is part of
a plan of attack upon the whole country. Concentrated missions at strategic
centres, if they are to win the province, must be centres of evangelistic life. In
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great cities are great prisons as well as great railway stations. Concentrated
missions may mean concentrated essence of control or concentrated essence of
liberty: a concentrated mission may be a great prison or a great market: it may be
a safe in which all the best intellect of the day is shut up, or it may be a mint from
which the coin of new thought is put into circulation. A great many of our best
men are locked up in strategic centres: if once they get in they find it hard to get
out. At many of the strategic points where we have established our concentrated
missions it is noticeable that the church rather resembles a prison or a safe or a
swamp into which the best life of the country round is collected than a mint or a
spring or a railway station from which flows out into the country round. We are
sometimes so enamored with the strategic beauty of a place that we spend our
time in fortifying it whilst the opportunity for a great campaign passes by
unheeded or neglected. (27)
The danger of focusing on strategy first can lead to a dependence on personal ingenuity
and understanding instead of trusting in the Lord (Proverbs 3:5,6; John 15:5). This can
lead to great frustration, pride, and pain if not taken seriously.
Starting a campus ministry requires immense amounts of flexibility and
leadership skills in the area of change. Students can be very immature and ever-changing,
making it hard to keep up with them. There is also the added challenge of learning and
adapting to a new campus culture. Those who seek to start a campus ministry must
possess self-differentiated leadership abilities which are adaptive and not just tactical or
technical in nature (Roxburgh and Romanuk 98, Parks 10; Bolsinger loc 592). There
must be an ability to handle continuous change into uncharted waters without losing heart
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for the mission. There must be a willingness to lead beyond just merely examining
technique or repeating past successes; there must be a willingness to examine what this
change is doing to their own hearts as well (Parks 10; Friedman 453; Bolsinger loc 1392).
Leading a new ministry must also mean that the leader be focused on being
transformational in nature. There must be a focus on being a leader who not only leads
the organization or ministry towards its intended goals, but also helps everyone become
transformed in the process, including themselves (Freidman loc 453). There must also be
a self-awareness on how to manage the anxiety and stress which come as difficult
decisions and resistance to change in the organization happen in order to see the
transformation happen in the life of the leader first (Bolsinger loc 2007, 2384).
There have been two more recent books written about starting a campus
ministry. Campus ministry veteran Steve Shadrach, in his classic book The Fuel and the
Flame, lays out the stages of beginning a new campus ministry and uses the metaphor of
having the fuel or the preparation of the leader combined with the flame of execution of
ministry on campus (Shadrach Fuel and Flame Chapt 1-4). Former campus church
planter and campus church network leader Jaeson Ma brought a simple house church
methodology to his work in The Blueprint using a process of prayer combined with
power evangelism as a means to start campus ministry (102-126).
One of the largest parachurch campus ministries, InterVarsity, uses a Chapter
Planters Manual to coach those starting new campus ministries. It contains various stages
and elements necessary to consider for their chapter planters. Paul Worchester, Eric Fish,
and Dave Hess each use lists of tips on how to start and grow ministries on college
campuses. Dr. Rice Broocks in Change the Campus, Change the World uses a visionary
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approach to reach the campus which emphasizes evangelism and basic discipleship. The
most thorough and in-depth treatment on campus ministry is from a dissertation by Dr
William Senn III, though it includes limited steps on starting a campus ministry focusing
instead on gaining official student organization recognition status. The collective
initiative called EveryCampus has created a launch guide to encourage students to start
praying and establishing new works on campuses, especially where there is no ministry.
There is a Launch Guide they have produced as well.
Table 2.2 shows a comparison of the literature reviewed for starting a new
campus ministry. It breaks these thoughts down into three sequential action categories:
pre-launch, launch actions, and post launch multiplication.
[Table 2.2 – Comparison of Steps to Start Campus Ministries]
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Research Design Literature
Qualitative data holds rich information for research. People use qualitative
methods to explore deeply what is going on in an area of study (Sensing, loc 2258). The
data produced through the form of narrative helps show what and how something is
happening in a way that can be interpreted for learning and potential further study. As
Sensing says:
Qualitative research is grounded in the social world of experience and seeks to
make sense of lived experience. Qualitative researchers, then, are most interested
in how humans arrange themselves and their settings and how inhabitants of these
settings make sense of their surroundings through symbols, rituals, social
structures, social roles, and so forth. (loc 1,628)
This project was designed to explore how people are involved in starting new campus
ministries and, unbeknownst to them, are creating new systems and ways of doing
ministry in the world.
The key part of research is its use of instruments (Joyner 234). This research
used instruments which the researcher could later examine for connections, tension
points, and common understandings. Semi-structured interviews gave the researcher
critical feedback into the nature of the problem of starting new campus ministries. There
were many data points found from using consistent questions and documentation in field
notes. Each of the answers in the interviews was transcribed for further study. Answers
were then compiled by question and cross-analyzed accordingly to find common phrases,
words, and experiences.
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Before collecting the data, the researcher got the instruments approved by a
dissertation coach and the Asbury Seminary Doctor of Ministry office. Institutional
Review Board approval was sought and received, and the data collection phase was then
started. This began with identifying participants who would fit the study and getting
formal consent. Once consent was gained, semi-structured, 90-minute interviews were
setup to collect the data as well as any pertinent documents related to starting the new
ministries.
Summary of Literature
Starting any new ministry takes faith and patience to inherit the promises. The
literature showed that campus ministry has a rich history with deep roots in Scripture and
on college campuses. In many ways the reason higher education exists is because of a
heart to develop young leaders. The secularization in the twentieth century of American
colleges and universities led to a shift in how ministry was done with college students,
but it has not changed the need students have for the gospel.
The generation in college now is a part of “Gen Z,” a freshly researched group
who has grown up in a world with smartphones, high speed internet, and headphones in
their ears. They have been found to be dealing with many mental health issues such as
anxiety, depression, and loneliness, and they will need the gospel translated to them in a
digital age, as only 4% come to college with a Biblical worldview. All of this presents an
opportunity for ministry to reengage students with Scripture in innovative ways.
There is much hope to continue developing new campus ministries today which
are built with deep Christology, rich ecclesiology, powerful pneumatology, and grand
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metanarratives which can shape and form students who can be readied, not just for the
workforce, but for the mission force of making disciples of all nations.
CHAPTER 3
RESEARCH METHODOLOGY FOR THE PROJECT
Overview of the Chapter
This chapter looked at the methodology for the pre-intervention research which
was rooted in the nature and purpose of the project to discover best practices for starting
and sustaining new campus ministries. It also examined the research questions used,
which correlated to the purpose of this project. Since all ministry is contextual, not
merely theoretical, the unique ministry context was considered, as well as the participants
and the instrumentation used to collect the data for this study. Finally, this chapter looked
at the data collection and the data analysis necessary to complete the project.
Nature and Purpose of the Project
The purpose of this research project was to discover best practices for starting
and sustaining new campus ministries by which new Every Nation Campus chapters can
be developed in the central region of America.
Research Questions
To fulfill the purpose of this research, the following three research questions
were considered through qualitative analysis using a triangulation of semi-structured
interviews, participant observations captured in field notes, and documents used by each
ministry pertaining to the purpose of the research. For a complete list of the interview
questions that relate to each research question see Appendix B.
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Research Question #1- According to campus ministry leaders who have established
campus ministries and maintained them for at least 2 years, what factors contribute
most to the starting and sustaining of effective campus ministries?
These questions qualitatively examined the who, what, and where behind the
start of a new ministry, looking at what led up to the start of the new outreach being
formed. Using a semi-structured interview and field notes from participant observation,
consideration is brought to the mindset, vision, personality, spiritual giftedness, financial
plan, preparation, training, and structures which existed in order for this new ministry
begin.
Research Question #2- According to campus ministry leaders who have established
campus ministries and maintained them for at least two years, what obstacles most
hinder the starting and sustaining of effective campus ministries?
Once a new ministry is started, what happens next is equally critical. These
semi-structured interview questions begin to examine what steps were instituted right
after the ministry was started to help it grow and continue to make an impact for the
semesters and years to come.
Research Question #3 –Moving forward, what are best practices for starting and
sustaining effective campus ministries in order to bolster the development and
longevity of new Every Nation Campus chapters in the central region of America?
Answers from the first two research questions are analyzed which consider the
implication of starting new campus ministries. Questions about mistakes, models of
ministry, pitfalls, essential elements, and preparation components are considered as data
was collected through semi-structured interviews and field notes.
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Ministry Contexts
The context for this research was with American college ministry workers who had
helped start a ministry to college students and helped see it sustained for at least two years
since 2004. These individuals were Protestants holding a high regard for the Bible as
authoritative for life with a focus on the Good News of Jesus Christ as the power of God for
all who believe while holding a love for Jesus’ bride, The Church universal. The ministries
they started were at public, secular private, Christian private, and Community College
places of higher learning.
Participants
Criteria for Selection
The participants were selected for their involvement in helping to establish a new
campus ministry which was sustained beyond two years since 2004. Through consulting
others in the field of campus and college ministry, ministries were identified for their
vision and ability to start new ministry works on new campuses. Each ministry had a high
regard for the local church and worked at some level with a local church or a network of
churches in a partnering relationship. Individuals were chosen for their role in leading to
start a new campus ministry to ascertain their vantage point. Participants held positions
such as college pastor, bi-vocational minister, parachurch campus minister, church-based
campus minister, and church planter.
Description of Participants
The individuals who participated in this study understood the value of reaching the
next generation of leaders at a critical time of life. The individuals were college-educated
with at least a bachelor’s degree and had an appreciation for theology and its impact on all
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of life. All were American citizens who had seen firsthand the erosion of influence and loss
of respect of cultural Christianity, particularly on the frontlines of the campuses in which
they served. These participants lived in ten different states in large metropolitan cities,
medium-sized cities and smaller, more rural college towns. All but one of the participants
was married. All of those interviewed were Caucasian males with the exceptions being two
African American males and one Caucasian female in this study. All had started at least one
campus ministry since 2004 and were the primary leaders of these new ministries. The
participants included church-based campus ministers, bi-vocational ministers, parachurch
campus ministers, local church pastors and college pastors. The ages at which these leaders
began the new campus ministry ranged from age 20-38 years old.
Ethical Considerations
All participants were sent a consent form via email to take part in this research (See
Appendix A). All names of individuals and ministries were kept confidential throughout the
research so all data collected from participants would allow them to speak freely in each of
the interviews. The researcher gave each participant an identifier such as Participant #1,
Participant #2, and Participant #3. The interviews were identified and numbered according to
the order of their interviews. The only other identifier assigned was the type of campus
(public or private, Christian or secular, and large, medium, small), worker role, and city and
state context in which the new campus ministry took place.
Instrumentation
This research used various forms of instrumentation to collect data according to the
research purpose. Semi-Structured interviews of twenty-one questions along with participant
observation produced significant field notes which could be used to pull the narratives
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together of why and how each participant started new ministries to impact students. Printed
materials, articles, websites, and training documents were also consulted from each ministry
to analyze as another layer of data. The interview schedule and questions can be found in
Appendix A. A document analysis form can be found in Appendix C.
Procedure for Collecting Evidence from Participants
All of the data for this qualitative research was collected over the course of
thirty-seven days. After gathering a list of ministries which fit the criteria set for this
research study, a post was made in a Facebook group for college ministers with over
2,000 members were first given a notification of the study. Additionally, an email was
sent to the national director of Every Nation Campus for permission to contact the six
Every Nation Campus Regional Directors, who represent over 100 American campus
missionaries to extend an invite to participate in the study.
Individuals who expressed interest and fit the criteria of helping to start a
campus ministry that lasted longer than two years were contacted and then sent an e-mail,
found in Appendix A, which extended a formal invite to participate in this research
project. A follow-up consent form was then emailed to gain consent through e-signature.
Interviews were then setup for data collection to answer the research questions.
An individual one and a half hour Zoom video conference was setup with each
participant in order to gather the qualitative data needed for analysis. This project
collected data through semi-structured interviews, extensive field notes, and relevant
documents offered by the participants. Randy Joyner says this qualitative method used in
research is a “disciplined inquiry concerned with providing meaning by using an
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inductive process” (122). This process allowed for a collection of data and insights from
those who have ministered in a complex setting.
Each interview had audio and video captured through the online software Zoom
for video conferences for the purpose of transcribing the information later for analysis. In
addition to these interviews, field notes were kept in a journal which was consistent in
structure for each interview and location. As available, documents were also collected
from each ministry to help in revealing the narratives that arose from the research.
Procedure for Analyzing the Evidence Collected
The various data for this project was collected through semi-structured
interviews, documents, and field notes. These were all used to form a strong body of data
around what happens when a campus ministry begins and what was implemented to
sustain the ministry. Audio from the semi-structured interviews was transcribed into
notes; participant observation field notes were digitized, and documents and resources
which each ministry produced were examined.
After the various data was collected, the next step was to read through each of
the notes multiple times looking primarily for common phrases, words, and concepts to
determine patterns and themes. Data was analyzed through a variety of means including
demographically and categorically. Those themes and the places of potential for further
study were then interpreted and reported.
Reliability and Validity of Project Design
Attempts to do any data collection, whether qualitative or quantitative depend on
reliable instrumentation and accurate collection of data with minimal bias. To minimize
error and improve this research, the use of mixed methods was used to strengthen the data
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collected. The questions asked in the semi-structured interviews were asked in the same
way with each participant, and responses were recorded accordingly as field notes. As a
participant-researcher, bias was sought to be minimized by standardizing the questions
and field note forms, as well as by recording all answers from the interviews
electronically for later transcription. These recordings were securely stored digitally.
Along with the consistent collection of any pertinent documents to the research, enough
data was collected to strengthen the research to discover best practices in starting and
sustaining ministry to students.
CHAPTER 4
EVIDENCE FOR THE PROJECT
Overview of the Chapter
This chapter examined the data collected about best practices for starting new
campus ministries. A brief look at the participants for this study is considered as well as
an examination of the qualitative data gathered from the research questions for this
project. This chapter ends with a summary of the major findings discovered in the data
collection phase of the project.
Participants
The participants for this study were selected specifically for their involvement
and experience in starting new campus ministries. They also saw these ministries
sustained for at least two years. They worked with various Protestant denominations,
parachurch organizations, church plants, and church-based campus ministry positions. All
those involved had a bachelor’s degree or higher, and all except one participant was male.
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All but two of the thirteen participants were Caucasian, with those two being African
American.
The age range of the participants was 20 to 38 years old when they started the
campus ministries. The states where these were started were Hawaii, Oregon, California,
Texas, Minnesota, Missouri, Ohio, Pennsylvania, Massachusetts, and Arkansas. All but
one of the participants was married when they started the new ministry. The types of
schools represented were public, secular private, Christian private, and community
colleges. The local context for each of these campus ministries varied from college towns
to metro areas. The size of these campuses varied as well with enrollment ranging from
2,000 to over 40,000 in enrollment in Fall of 2019.

Table 4.1 - Participant Demographics

AGE AT LAUNCH:
(20-24)
(25-29)
(30-34)
(35-39)
ROLE:
(Parachurch Minister)
(College Pastor)
(Churchbased Campus
Min.)
(Church Planter)
(Bivocational)

CITY TYPE:
(College Town)
(Metro)
CAMPUS TYPE:
(Public)
(Private -Secular)
(Private - Christian)
(Community College)
0

2

4

6

8

10
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Table 4.2 –Participant’s Exposure to Campus Ministry
Participant
#

Campus Size, City Context, Worker Type

# years as vol.
or student

1

large state school, college town (OH), bi-vocational
minister
large state school, college town (MO), parachurch minister
large state school, metro (MN), church-based campus
minister
midsize private school, metro (PA), church-based campus
minister
midsize state school, college town (AR), denominational
campus minister
large state school, college town (TX), church-based
campus minister
private Christian school, metro (TX), parachurch minister
large state school, college town (CA), church-based
campus minister
large state school, college town (TX), church-based
campus minister
private elite school, metro (MA), church-based campus
minister
large state school, college town (OR), church-based
campus minister
public community college, metro (HI), church-based
campus minister
large state school, metro (OH), church planter

2
3
4
5
6
7
8
9
10
11
12
13

Every Nation Results

Total Yrs of
Campus
Exposure

3

# years on
staff
before
launch
0

4
4

5
5

9
9

2

11

13

4

2

6

2

0

2

4
4

3
0

7
4

2

0

2

2

3

5

2

0

2

2

5

7

4
AVG: 3 years
as
vol/student
MEDIAN: 3
yrs as
vol/student

11
AVG: 5.6
yrs on
staff
MEDIAN: 5
yrs on
staff

15
AVG: 6.5
total yrs
involved
MEDIAN: 6
yrs total
involved

AVG: 2.3 yrs.

AVG: 5 yrs.

AVG: 7.3 yrs.

3
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Research Question #1: Description of the Evidence: According to campus ministry
leaders who have established campus ministries and maintained them for at least
two years, what factors contribute most to the starting and sustaining of effective
campus ministries?
Each of the semi-structured interviews were transcribed and sorted by answer to
each research question. Answers to categories for each research question were further
analyzed and categorized to ascertain connections and interpretations from the data. What
follows is a look at the most common answers to the questions which pertained to this
research question.
Passion for Christ, Students, and Personal Growth
Many of the participants said the reason they decided to go and start a new
campus ministry was related to their heart for students to hear the gospel. Participant #1
spoke of how most people “come to Christ before the age of twenty-one years old,” while
#2 said they had a “strong conviction for reaching students.” Participant #4 spoke of
taking a visit to an Ivy League campus before starting a ministry there and the
compassion they felt standing on campus seeing the students there. Participant #11
voiced the desire to build the “college ministry they wish they had” when they were in
undergraduate schooling. This drive to create space for others spoke to the work Jesus
had done in their hearts.
Participants #5, #4, #2, and #12 all spoke of their desire to grow personally as a
follower of Christ through starting a new campus ministry. Some experienced
“restlessness,” as #12 put it, or as #2 said they “hit a ceiling and (were) ready for
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something new.” One reason given for those feelings was they had spent four years at
their school getting their bachelor’s degree and then additional years on staff after
graduating and were ready for something new, or as #5 put it, “I didn’t want to go
backward.” Each of the four participants who voiced the desire for growth had spent an
average 6.5 years on staff before they started the new campus ministry, with additional
prior years as a student before coming on staff.
Local Church Involvement
All thirteen participants were asked about the involvement of the local church as
this new ministry began and was sustained. Parachurch, church based, and bi-vocational
participants alike all expressed the critical role local churches played. For many it was
funding (#4, #9), for others pastoral mentorship and prayer as they transitioned to a new
community (#2, #1). For some it was having a community for their students to worship in
outside of the campus bubble (#5). All saw the local church as positive help in a new
campus ministry getting off the ground and spoke to that relationship growing as the new
campus ministry continued.
Being Personally Impacted Led them to Personally Impact Students
All but one participant spoke of their involvement before they started a new
campus ministry being due to a campus minister who personally invested in them. Each
participant answered Questions 1 and 3 with either a name or multiple people who had
taken the time to personally meet with them and impart the truth of God’s word to them
in their formative years. Both those who were Christians before college and those who
became believers while in college voiced how these mentors helped them grow in their
faith in this critical time of life. Participant #7 said he was led to Christ in a fraternity

Pikes 82
house by another campus staffer. Participant #8 was inspired by their campus minister to
move into the dorms and minister, which they did for all four years. All of the data
pointed to personal ministry flowing out of people personally, not just corporately,
ministering to them.
Going with a Team
While all of the participants seemed to have strong leadership abilities, they
each seemed to be aware of some of their own weaknesses and desired a team approach
to ministry to help balance this. This led all but one of the participants to seek to launch
their ministries with others by recruiting other students, staff, friends, church leaders, or
recent college graduates to join them.
Questions 2 and 8 gave insight into the people who were alongside the leader, as
well as what the leader focused on with team members. Participant #3 spoke of working
with one team member who was their “exact opposite” in terms of giftings, but they
flowed really well together having previously worked on the same ministry team. There
was no consistency in terms of how many people were on the initial team with size
varying from one other person to dozens being on the largest team.
The Time It Takes to Start a New Campus Ministry Varies
The amount of time it took these ministers to launch a ministry varied depending
on a number of factors. Question 1 and 6 really allowed for this portion of the narrative to
unfold. Some were unable to physically go to the campus they wanted to reach so instead
they found other ways to make connections. Participant #2 spent “one day a week, for an
entire (school) year driving” to their new campus an hour and a half away to begin
meeting students before they moved to their new city. Participant #3 moved about eight
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months after making the decision to start the new campus ministry but spent a lot of that
time recruiting, raising funds, and finding student connections through their relational
network.
Other participants moved and within months started a new campus outreach in a
short amount of time. Participant #5 finished at their previous ministry role in May, got
married in June, and then moved to a new town to prepare to reach out to their new
campus in August. They used the shortened time to build relationships with possible
student leaders and volunteers to plan their first outreaches. Participant #6 moved back
from a ministry training school in the middle of the semester to their alma mater and
jumped back onto the campus full speed reaching out.
Funding Matters
Each of the participants were asked specific questions about their funding plans
with questions 5 and 17. Since ministry costs money, all participants commented on how
they had to solve the challenges which come with paying for ministry expenses and their
living expenses. Some had multiple streams of resources, but out of the thirteen
participants, one was bi-vocational and two were full-time paid staff by their local
churches.
All participants still had to consider how not just to get funded to get to their
new campus but also the new costs which would grow as the ministry expanded in size.
Participant #3 spoke of the difference financially over the years as their group grew an
annual dinner from fifteen students the first year to several hundred years later. This
participant, along with several others, got creative in their funding plans and created
fundraisers that included students and alumni playing an active role.
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Research Question #2: Description of the Evidence: According to campus ministry
leaders who have established campus ministries and maintained them for at least
two years, what obstacles most hinder the starting and sustaining of effective
campus ministries?
Going Alone
Only one participant, #12, reported that they had tried to start a campus ministry
completely from scratch with no team of volunteers, staff, or student leaders. Participant
#12 said they wish they could have done one thing differently, which was “first build a
team” to reach the campus, because it was incredibly hard to reach students with the
gospel alone. The rest of the participants all noted other team members with them when
they sought to launch a campus ministry. These team members were spouses, lay church
members, pastoral staff, transfer students who came with them, or students on the campus
they sought to reach who expressed an interest in seeing God do something in their lives.
One participant said they even started a ministry with two homeschooled high school
seniors.
Underfunding
While ministry costs money, participants spoke about not understanding the
importance of being fully funded before beginning a new ministry to college students.
Participant #8 said getting some training on developing funds was one thing they “wished
(they) would have done better” on the front end. Instead they mentioned their family
struggled the first year unnecessarily until they got some formal training in support
raising, and it was four more years until they got financially healthy for good. Participant
#12 mentioned they could not have gone to start their new campus ministry if they had
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not planned “double” their previous budget to account for the increased expenses in the
new city they would live in. Both participants said this area can be one of the greatest
pitfalls to starting new campus ministries.
Unclear or Inward Plan for Students
In the data the importance of developing leaders and disciples was mentioned.
Not having a clear way to do this with the students or thinking shortsightedly about it can
slow down a new campus ministry. Participant #9 said it is “hard to build a ministry with
marginalized (inward-focused) students.” When asked question 14 and 8, participants had
varying responses on who they were targeting when they began and how they were
“reaching lost students” with this new ministry. Those who answered this with
confidence were able to articulate a clear plan of how they would engage and reach out to
lost students as well as how they would map this out with their newly involved Christian
students. Only two participants said they were targeting Christians on campus, the rest
said things like “we wanted to reach those who were lost and wouldn’t go to (other
campus ministries) and were unchurched” (#5).
Discouragement, Fear, and Indecision
Many participants spoke of the issue of discouragement, fear, and indecision as
being great hindrances to the work of starting new campus ministries. When no one
knows who you are or does not trust why you are on their campus, this can be bring all
kinds of emotions to the forefront. Participant #2 laughed as they told the story of a
meeting that went awry where a student got “weirded out” by an invite to a leadership
bible study and told the administration. The student became involved in the ministry
years later, but it was a definitely a scare for the participant and their team of where they
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stood with other students and administration. Participant #12 said discouragement is one
of the biggest pitfalls a campus worker will go through as they seek to launch something
new and learning how to push past that consistently made the biggest difference to their
campus work.
Participants also mentioned the importance of pushing past the fear of
imperfection and making mistakes. Participant #3 said that indecision was the biggest
pitfall a leader can make because they can miss out on the opportunity right in front of
them that will not be there later.
Unrecognized Growth Inhibitors
As with any church or ministry, there can be natural or supernatural barriers
which inhibit the group from growing. Not understanding organizational dynamics of
groups was mentioned as a pitfall of starting and sustaining new campus ministries by
Participant #5. By not recognizing growth barriers inherit in group size that impact
momentum, future ministry opportunities can be lost. For instance, there is a different set
of physical, social, spiritual, and emotional needs in a small group of 2-5 people versus a
midsize group of 20-30 people. Not only are there different needs for the students, there
are different needs in the administration of the group. These issues can be what keeps a
ministry from reaching more people and raising up more leaders. Systems are built for
the people they presently have, not for the ones who are coming. When one does not
understand organizationally what needs to change based on group size dynamics, there
can be frustration and disengagement from staff or students.
Another inhibitor mentioned by Participant #9 was the barrier of sin. They spoke
of the need to be able to sense or “smell sin”. By this they spoke of the need to be able to
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have transparency and closeness of relationship in the campus ministry community, so
much so that there is an awareness when things are not going as the Lord intends
relationally. This Participant also spoke of how they had seen this adversely affect a
ministry’s momentum.
Other inhibitors mentioned were “not learning the campus culture” by
Participant #10 and trying to “recreate what you had in the past” by Participant #12.
These comments showed that the work of starting a new campus ministry is not possible
when coming onto a campus with cultural blinders on. A campus minister must not seek
to work through bringing their past experiences as predictors of future success. There
should be a humility to learn and experience the new things God is doing in their midst
without closing themselves off to learning new ways to contextualize the gospel to their
new campus.
Research Question #3: Description of the Evidence: Moving forward, what are best
practices for starting and sustaining effective campus ministries in order to bolster
the development and longevity of new Every Nation Campus chapters in the central
region of America?
Considering the answers to the first two research questions, here are some findings
which emerged from the data to answer this final research question.
Seeing the Sequential Stages of Starting a Campus Ministry
The data showed a sequential process to starting a new campus ministry that
consisted of three phases: preparation of team and leader, entry to campus, and the twoto three-year sprint. This was seen by looking at the narratives of how participants were
able to start the ministry. All of them did so after being personally and practically
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prepared through involvement in a campus ministry, on average for three years (see Fig
4.2). Only bi-vocational participant #1 did not speak of previously being involved as a
student in campus ministry but became exposed to it while doing graduate work and
entered their profession working with students and in their local church setting. All
participants voiced how they had spent time getting informally trained through their
involvement in their previous college ministry, which is noteworthy.
The most common traits or characteristics offered in answers to question #4
about the type of person it takes to start a new campus ministry included consistency,
persistence, initiative, and high relational skills. Participant #3 used the word “grit” to
describe the type of person who would get things done in ministry even if it looked hard
or the task seemed impossible. Participant #1 expressed the need for the Holy Spirit to be
the guide when starting a campus ministry, while Participant #13 said “being a person of
prayer” was key. The type of person needed to reach a campus is clear, and it is also clear
how to prepare students or volunteers long before they go to start a new campus ministry.
The entry onto campus is an important time, with all but one of the participants
seeking to begin their new ministry with the start of the new school year in August or
September. While church plants may look to start around Easter or other times in the
calendar year, the start of the school year gives those starting new campus ministries a
unique window each year to be prepared for and built up to. This means the campus
ministry calendar has times of year that are better than others to launch a new campus
ministry.
Relationships with administration, official student organization status, and
regular meeting times were surprisingly not seen as critical by the participants with each
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one doing these things in different orders. Some participants met administrators first and
leveraged those relationships (#13); others met students first to build up to their levels of
trust on campus before launching a weekly larger gathering one year later (#2). These
different elements were seen as key, but there was not consensus on which order they
should be established. It depended on the pace of development of relationships on
campus as well as the amount of spiritual growth in students’ lives.
Coaching New Campus Ministry Launchers through the Phases
One of the things this research exposed was a need for coaching and support
during the different phases of starting a new campus ministry. There is often a lack of
help for those starting new campus ministries. Often many feel like they must ‘recreate
the wheel’ on their new campus because everything seems so new. While there are a
handful of gatherings and conferences specifically where campus workers can connect,
many are siloed within or for one denomination or parachurch network. The data suggests
that the church planting world has developed a much more systematic way to collate
ideas, resources, and experiences while identifying and preparing those planting churches
in a systematic and relationally supportive role. Churches and campus ministries would
do well to consider developing this aspect of coaching ministers as they seek to grow new
campus works.
Participants #3, #4, #5, and #13 all said they had been helped positively by some
type of church planter assessment or bootcamp before starting their new campus
ministries. Every Nation specifically provides church planters with pre-launch help
through assessments and bootcamps, while also providing post-launch regional
gatherings called clusters, coaching calls with a church planting coach, and consulting
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with a trained consultant. While something similar could aid campus ministers, currently
no clear process exists for those starting new campus ministries who are facing the
complexity of new ministry contexts while also leading others. The development of a
similar or parallel process may be of immediate help to the ministry.
Extending Every Nation Campus Missionary Careers
After comparatively analyzing the total length of time exposed to campus
ministry, the participants who were in this study and are currently a part of Every Nation
had a slightly higher number of years of exposure to campus ministry before launching
the new campus ministries than the rest of the participants. While this study does not
assume this was their first or only campus ministry they helped launch, it is worth noting
the difference and potential implications, as are considered in Chapter 5.
It is also helpful to know that the average Every Nation worker who started a
new campus ministry in this study had previously been involved in campus ministry as a
student or volunteer for an average of 2.3 years and was on staff for 5 years on average
before they started the new campus ministry. These appear to be natural transition points
for campus ministry workers and the ministry can now begin to consider encouraging
staffers to start something new in their third or fourth year on staff, possibly extending
the missionary careers of our campus staff.
Summary of Major Findings
There were several findings from the data collected as it was analyzed. These
are a summary of the major findings which arose out of the research findings:
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1. Informal preparation is an essential part of the process in starting new campus
ministries.
2. Starting a new campus ministry is transformative for the campus minister as
much as it is for reaching new students on new campuses.
3. Starting a new campus ministry can extend the missionary careers of campus
ministers.
4. The average years an Every Nation worker had been involved as a student or
volunteer before coming on staff was 2.3, and the average length of time they were
on staff before starting a new campus ministry was 5 years.
CHAPTER 5
LEARNING REPORT FOR THE PROJECT
Overview of the Chapter
This final chapter examines the findings from the data collection phase for
research on best practices for starting new campus ministries. Each of the major findings
are discussed in detail with a view towards their representation in current literature and
Biblical and theological considerations. Implications from this research are then
considered, and limitations from the research project are acknowledged after the
conclusion of the study. The final section of this chapter discusses any unexpected
observations and recommendations which arose from the research project.
Major Findings
First Finding: Informal Preparation is Essential
While many tools, books, and resources exist for ministry today, the most
powerful teacher continues to be doing. Educators have shown the importance of the
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psychomotor for learning and its impact on memory as people remember close to 70% of
what they do (Im loc 93; Vella, 17). There must be a better job in campus ministry of
seeking to make it more closely resemble Jesus in the way He made disciples. There is a
need to get out of the lecture hall and get into the laboratory of the real world with those
being discipled and interact with real people, in real situations and in real time.
This study showed that the average length of time amongst all participants to be
directly impacted by campus ministry as students or volunteers was three years. The
implications of the three-year window for disciple making should be considered. Daniel
spent three years learning the literature and language of Babylon (Daniel 1:4,5); Jesus
spent three years with his disciples, and Paul spent three years being mentored and
ministering with Barnabas and others before leading trips of his own (Gal. 1:11-19; Acts
9:1-31, 11:19-26, 12:25, 13-15). Three years is also about the length of time available to
invest in students’ lives before sending them off to be missionaries to the world (Wright,
loc 414). This time with them must be better focused to make the biggest difference,
knowing some of them will be called to help start other campus ministries in the future.
Second Finding: New Campus Ministries Transform the Campus Minister
Part of a missionary’s life is the adventure of seeing God do the extraordinary
that He has never done before. Part of campus ministry is the built-in fresh adventure, as
every year students come and go. It is easy for a campus minister to think they should
stay in a certain place, but God might have ideas to take them elsewhere, not merely for
student’s sake, but also for the missionary’s sake. Darrell Guder’s claim rings true that
evangelizing is not just meant for the world but also for those doing the evangelizing, in
order to see a continual conversion from the gospel (26). In other words, sometimes
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gospel messengers need to hear the gospel they preach, namely that God is with them, for
them, and not against them no matter where He takes them.
The four different commissioning phrases in each of the gospels all speak of
movement outward with the message of Christ (Matthew 28:18-20; John 20:21; Luke
24:46, 47; Mark 16:15). While the first church in Jerusalem was more of an attractional
church due to the nature of the festival surrounding Pentecost, all of the churches the
Apostle Paul later planted were founded by being more outward and missionally focused
on planting the gospel. The finding of personal growth in those who started new campus
ministries was huge because it does not exclude internal growth happening as people go
to external new places to advance God’s kingdom. In going to new places and spaces
with King Jesus, people find God waiting for them through simple obedience to His
word. This centripetal and centrifugal mission of God will eventually send them out
beyond the command part of the Great Commission into the promise part of the Great
Commission of His presence being with us until the end (Okoye, 12; Matthew 28:20).
Third Finding: Extending Campus Ministry Careers
While there have been little statistics in the literature, it seems that the shelf life
of the average campus minister on staff is two to three years. In this study it was found
that when you include the time campus staff had been involved previously as students or
volunteers, their time span of involvement grew by three more years. This natural
boundary makes sense then that campus staff would often face a challenge and crossroads
after a few years on staff. Questions which can be common for campus ministers in this
phase are: “Should I do this any longer? Do I still connect with this demographic? Do I
want to continue to hang around and minister in the same place I went to school and to
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those who are so immature? What is my career path and trajectory? How can I make
more money? How is this impacting my family or ability to get married and start one?”
The power of campus ministry is that Jesus had the first small group of
immature teenage disciples, and this group is whom He wanted to entrust with the
message that would heal the world. Paul also spent years with some of his churches,
others he spent weeks or months (Allen 6). While there is no literature to support the idea
that starting new campus ministries alone can extend a missionary’s career, there is much
hope in this study that further research might be able to further confirm natural
boundaries related to length of work, at which point engagement can happen with campus
missionaries to explore new possibilities. The starting of a new campus ministry can be a
way to aid professional and personal development as a staff person gets closer to their
fifth year on staff.
Fourth Finding: Every Nation Workers’ Involvement Before Launching Campus
Work
This project helped identify several things which had been under the surface for
this ministry. While there had not previously been a process by which to start new
campus ministries formally within Every Nation, there was an informal system which had
never been examined over the course of time. This project illuminated some things which
can possibly can shift thinking and practice for the future.
Namely, that the average Every Nation worker in this study has been on staff on
average five years before they launched a new campus ministry. While this may seem
like a trivial finding, this gives the ministry a potential vantage point into a natural
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boundary where missionaries can be further engaged and developed by encouraging them
to start something new on a new campus.
This process could take the form of a multi-year approach to leadership
development. Regionally campus ministries could identify leaders long before someone
comes on staff, but instead start with a student leader’s last years of campus involvement
preparing them to lead well on campus. This could then lead them into their first few
years when they come on staff, and then move into a time of training and coaching before
starting a new campus ministry on a new campus.
Ministry Implications of the Findings
The implications of this project will be shared with Every Nation Campus’
Regional Directors and National Director, as well as the Ministry of Partnership
Development division for further feedback and input into its application with current
processes and systems to train campus ministers. Hopefully ways to integrate these
findings into current and updated processes can help see the ministry to reach another 100
campuses in America. Some of the ways the church planting world already uses
information like this in their process of launching church planters is through bootcamps,
content driven approaches, classes, and assessments (Stetzer and Bird, 87-98). Selecting
one of these methods may better prepare people to start a new campus ministry.
For instance, one such application of this could be a two-year or eighteen-month
engagement plan for the last part of Every Nation Campus’ student leaders’
undergraduate experience for those prayerfully coming on as full-time staff. As they enter
full-time ministry a three-year developmental plan for every campus missionary to grow
as a minister while developing core competencies necessary to start a new campus work
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can be imparted. At the end of the third year the campus minister could then be
encouraged to consider being a part of another ministry training, assessment, or bootcamp
which focuses on preparing them to start a new campus work. This last step of the
process would include a level of coaching, accountability, and community along with
those at a similar stage of their ministerial careers. The multi-generational impact of more
experienced coaches and their peers can create a network of campus multipliers and a
culture of pioneering in the ministry that has not existed previously.
In terms of the broader body of Christ, these findings were shared with all of the
participants to better inform their work in campus ministry. Additionally, these findings
have the potential for a broader audience and can be developed into a popular level book
and seminar or workshop to help churches and campus ministries begin to think through
the implications for their process of developing staff, pastors, and congregants who can
reach the campuses within reach of them. With so many digital platforms available this
has the potential to be shared digitally in written, video and audio form as well as in
person.
Limitations of the Study
One of the limitations of this study was where these semi-structured interviews
took place. The interviews with each participant took place in one sitting in a one to twohour timeframe via Zoom video conference software. Since the calls mostly happened
over video, and two happened over audio only, there was not as much ability to read body
language or to judge how well the participants were recalling the facts surrounding the
narrative of their campus ministries’ beginnings. This information is helpful in interviews
and was lacking, though not completely.
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There is also the limiting factor of the interviewees. The perspective from each
leader possibly was subjective more than objective as to how things really went. By
interviewing the leaders of the ministry, there may have been blind spots that they were
unable to see as the ones leading the charge. Other staff, lay leaders, or student leaders
could have been interviewed, and may have had a more objective view to about the start
of their new campus ministries. Amongst the interviewees there was also the potential for
the Hawthorne effect, where subjects’ answers are influenced because they know they are
being interviewed and want to paint things in the best light (Sensing, loc 2239).
The study also could have been more diverse in who was interviewed, both
ethnically and by sex. The interviewees were potentially not diverse enough to cover the
wide varieties of students and campus ministries across America. For instance,
participants were not involved in this study who had started a campus ministry at a
Historically Black College or University (HBCU), an international student campus
ministry, or a specialized ministry to athletes. There was also only one female involved in
this study so the important voice of females in leadership was not a part of this research
even though several wives were involved with their husbands in starting these new
ministries. There is potential for further study to be done in these areas of diversity.
Likewise, those who started campus ministries before the year 2004 were not
included in this study, primarily because of the generational shifts seen in American
students in the past fifteen years with the rise of Gen Z. This might have excluded
important information by not allowing data from other experiences to be brought into the
study.
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A final limiting factor is that one of the participants was unable to do a video or
audio call with the researcher and instead wrote out their answers to the questions which
meant some of their rich narrative data was lost. Finally, another participant’s interview
had to be broken up into multiple days, thus possibly hurting the flow of narrative and
train of thought.
Unexpected Observations
It was surprising to hear such a wide range of experiences yet with many
similarities amongst these campus ministry peers. They all had great faith to step out and
believe God in the midst of a culture where so many of their peers are not making those
strides. The stories of some of the Every Nation family who have started campus
ministries across the country and are making something out of nothing by the grace of
God were encouraging. Their commitment, resolve, and focus on the Great Commission
despite opposition were inspiring.
It was also surprising to discover so many like-minded church-based campus
ministers who are also seeking to start new church-based, campus-focused campus
ministries. As stated, campus ministry tends to be done in a silo among different
denominations and ministries, and this project allowed for further needed cross
pollination. This research showed that there is some tremendous campus ministry
happening by some incredibly committed people on both a small and large scale. It was
personally refreshing to the researcher to get to spend time getting to know, at least for an
hour or so, these brothers and sisters in Christ who are on the frontlines of cultural
engagement on campuses.
Recommendations
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It is recommended that the questions asked in this study be used with a wider
range of more diverse participants to compare the findings from the data. There was not a
large number of female voices or much ethnic diversity. Specialized ministry was also
not covered by this research such as in the areas of Greek, athletic, international student,
or ethnic specific ministries.
It is also recommended that more research be done looking at the career span for
campus ministers, college pastors and parachurch workers. While many go on to pastor,
do missionary work, or leave ministry, there is little research done on career paths for
those who stay longer.
It is also recommended that there be further study on the next step after starting
new campus ministries, specifically around the inevitable transitioning of campus
ministry leadership, since many studies have been done for businesses and churches in
these regards (Murrell Post Founder 117).
A final recommendation would be for more research to be done specifically on
starting and sustaining campus ministries at community colleges, technical institutes, and
the growing number of online colleges and universities.
Postscript
The journey of doctoral research is like a long journey to a new land. When you
go somewhere new, it typically seems extra-long since your senses are trying to take
everything in. This journey felt quick in hindsight, but the journey took place over
months and years, not days. Like the seafaring travelers of old, this journey has been
filled with unexpected twists, turns, challenges, and even the occasional storms. While
working on this project our family personally experienced death, loss, financial
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challenges, the birth of newborn children, and moving to a new city. Even at the end of
this project we experienced the world coming to a standstill due to the COVID-19
Coronavirus Pandemic with higher education likely forever shaken. I am thankful for it
all because of what I have gotten to hear from my brothers and sister about the
tremendous campus and college ministry happening across the country, and I know that
God is up to something good in these uncertain times.
In going through my personal journey of research for this project, I can definitely
say this was a transforming process because I was forced to face weaknesses in my own
life which needed to be changed. I have learned and discovered there is much more to
learn and to discover through research, and I am eternally thankful for this time to study
and learn to examine the world around me in a more rigorous, systematic, and holistic
way.
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APPENDIX A –
Interview Schedule
Notes
Participant # Context
1
large state school, college town(OH), bi-vocational
interviewed Fri Feb 28 2pm
2
large state school, college town(MO), parachurch
interviewed Mar 4 10:30am
3
large state school, metro (MN), church-based campus minister
interviewed Mar 4 1:30pm
4
midsize private school, metro (PA), church-based campus minister
interviewed Mar 5 10:30am
5
midsize state school, college town (AR), denominational
interviewed Mar 6 11am
6
large state school, college town (TX), church-based campus minister interviewed Mar 9 9am
7
private Christian school, metro (TX), parachurch
interviewed Mar 9 10:30am
8
large state school, college town (CA), church-based campus minister interviewed Mar 12 10am
9
large state school, college town (TX), church-based campus minister interviewed Mar 11 1pm
10
private elite school, metro (MA), church-based campus minister
interviewed Mar 24 9am
11
large state school, college town (OR), church-based campus minister emailed interview answers
12
public comm. college, metro (HI), church-based campus minister
interviewed Mar 27 3pm
13
large state school, metro (OH), church planter
interviewed Apr 4 10am
Research Interview Questions
1. What made you seek to start a new ministry at a new campus?
2. Who was involved and how did they become involved?
3. How were the leaders identified and prepared before starting the new work?
4. What type of person did it take to reach that campus?
5. What was your funding plan for this new work for both ministry expenses and
living/moving expenses?
6. Was this a targeted campus to reach out to? If so, how far in advance was a plan put into
place to reach it?
7. If yes to question 6, what steps were taken before starting the ministry?
8. What type of student(s) were you seeking to impact on that campus before starting?
9. How would you describe your ministry’s model or philosophy of ministry?
10. How does the local church play a role before this ministry began on the new campus?
11. Were there any practical tools you created or used as the ministry began?
12. What was first implemented after this ministry launched to students?
13. When this ministry began, what was the primary focus?
14. How would you say this new ministry did reaching lost students vs. reaching existing
Christians?
15. What was key to this new ministry existing two years later?
16. How did you practice soul care to stay healthy mentally, emotionally, spiritually and
physically?
17. As ministry continued on that campus, what affect did this have on the ministry’s
finances?
18. How was the local church involved ongoing in this new work?
19. If you were mentoring a minister through their first year on a new campus, what are some
benchmarks that you would look for?
20. Were there any practical tools implemented, whether created or borrowed, to sustain the
ministry work?
21. What are the biggest pitfalls in starting a new ministry to college students?
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APPENDIX B - Participation Email & Consent Form
E-MAIL TO PARTICIPANTS
Date:
Dear College Worker,
Thank you for your initial interest in this research project. As spoken earlier on the
telephone, I am writing an applied research dissertation for a Doctor of Ministry degree
through Asbury Theological Seminary in Wilmore, Kentucky. The research I am seeking
to complete is related to best practices for starting new campus ministries through a
qualitative research approach.
I have identified ministries which are not only reaching college students for Christ but are
also committed to seeing other new campuses reached for Christ through multiplication.
For the purpose of this study, each of these ministries:
• Has been a part of starting new ministries to reach students on college campuses.
• Has full-time staff which help lead this growing ministry.
• Partner closely with and believe in the local church.
• Have existed at least two years since being started.
Based on my initial findings via website research, various conversations, and phone
interviews, I believe your ministry fits the criteria above for my research. I would be
grateful if you would allow me the opportunity to interview you and/or your staff who
have been involved in the work of starting new campus ministries for further research.
Please be assured that all participant identities and their responses will be kept
completely confidential. I look forward to your response to this request. Feel free to
respond to me through e-mail or by phone with any questions.
Thank you for your consideration,
Delvin Pikes
Every Nation Campus
Nashville Campus Director
Office: (615) 260-3391
E-mail: delvin.pikes @everynation.org
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INFORMED CONSENT LETTER
Project: “Every Campus: Best Practices for Starting New Campus
Ministries”
Hello,
You are invited to be a part of research study being done by Delvin Pikes as a Doctorate
of Ministry candidate from Asbury Theological Seminary on Best Practices for Starting
New Campus Ministries. You are invited because of your involvement in helping to start
a college-aged campus ministry which lasted longer than two years.
If you agree to be in the study, you will be asked to be a part of up to three (3) one-and a
half hour interviews. Participation is seen as completely voluntary and will not involve
any compensation. By participating in this study, it is understood that you will be
recorded to enable accurate transcription of what was discussed.
If anyone else is given information about your responses, they will not know your
name. A number or initials will be used instead of your name in the findings from the
study.
If something makes you feel uncomfortable while you are in the study, please let me
know. If you decide at any time you do not want to finish the study, you may stop
whenever you want. You can ask me questions at any time about anything in this study.
I can be reached at 615-260-3391 or at delvin.pikes@asburyseminary.edu.
Signing this paper means that you have read this or had it read to you, and that you
want to be in the study. If you do not want to be in the study, do not sign the
paper. Being in the study is completely up to you, and no one will be mad if you do not
sign this paper or even if you change your mind later. You are agreeing by signing it that
you have been told about this study and why it is being done and what to do.

___
Signature of Person Agreeing to be in the Study

Date Signed
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Appendix C: Document Analysis Guide
1. Document Number:____
2. Document Type: (Check one):
a. ___ Flier
b. ___ Sermon
c. ___ Website
d. ___Training Material
e. ___Bible Study
f. ___Outreach Tool
g. ___Other (_____________)
3. Unique aspects of document:
4. Date of document:
5. Document Creator (Position or Title):
6. Who is the audience for document?:
7. Document Information:
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